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Thursday, March 16. 2006 at the Naples Beach Hotel:

Time Action Focus Lead Person

8:30 Welcome and Opening Comments Lea Ann Thomas, Chairman
Robert Sheets, Systems Manager

8:45 Report on 2005-2006

- FGUA Priorities Robert Sheets
- FGUA Accomplishments Robert Sheets
10:30 Board Goal Setting for 2006-2007 Mel Jurado
- Mission Revisited Interactive Board
- Vision Revisited Discussions
- What We Know From What You’ve Shared
- SWOT
- Issues & Priorities
12:00 Lunch
1:00 Board Goal Setting (Continued) Mel Jurado
Interactive Group
Key Result Areas
- Issues Discussions
- Change and Change Resistance
3:00 FGUA Staff Goals 2006-2007 Robert Sheets
-~ Gap Goals: Improving the Present Interactive Group
- Stretch Goals: Positioning for the Future Discussions

- Brainstorming: Purposing for Possibilities

4:30  Open Discussion
5:00 Adjourn

Friday, March 17, 2006 at the Golden Gate Community Center:

Time Action Focus Lead Person
8:30 Recap Robert/Mel
IWWCW (In What Ways Can We...) Mel Jurado
- Issues Discussions & Further Action Planning Interactive Group
Discussions

Finalize FGUA Priorities and Goals for 2006-2007
10:00 FGUA Board Meeting



