Florida Governmental Utility Authority

Board of Directors Meeting Agenda
Thursday, January 15, 2026 - 1:00 p.m.
WebEXx Video Conference

| - Call to Order
Il - Invocation
Il - Pledge of Allegiance
IV- Public Comment
V- Public Hearings
VI - Minutes
M1 Approval of the December 18, 2025, FGUA Board of Directors Meeting Minutes
VII - Consent Agenda

CA1 Approval of Bid Award to D.N. Higgins, Inc. and Authorization for the Board Chair to execute the
Standard Construction Agreement with the low bidder for the Del Prado WRF Injection Well Pump
Station Upgrades, FGUA Project No. NFP37, located in the North Fort Myers Utility System, Lee
County

CA 1a Approval of Work Authorization No. USW ENG 26-31 with US Water Services Corp. for construction
contract administration services for the Del Prado WRF Injection Well Pump Station Upgrades,
FGUA Project No. NFP37, located in the North Fort Myers Utility System, Lee County.

CA 1b Approval of Work Authorization No. ACCENTURE 26-01 with Accenture Infrastructure and Capital
Projects, LLC for General Inspection and Capital Project Administration Services related to the Del
Prado WRF Injection Well Pump Station Upgrades, FGUA Project No. NFP37, located in the North
Fort Myers Utility System, Lee County

CA 2 Acceptance of the Conveyance Closeout Package for Lehigh RV & Boat Storage, FGUA Developer
Project No. 23-038 LED Located in the Lehigh Acres Utility System in Lee County, Florida and
Authorization for Staff to Record the Conveyance Documents in the Public Records of Lee County,
Florida

VIIl - Finance and Administration
FA1 Otherltems
IX - Operations
OP 1 Approval to Purchase Two (2) Vehicles for the MacDill AFB Utility from Stingray
Chevrolet Via the Florida Sherrif Association (FSA) Contract FSA25VEL.33.0
X - Informational Items

IN1 Monthly Status Update on the FGUA Capital Improvement (CIP) Program



IN2 Monthly Status Update on the FGUA Community Outreach Program
IN2a Public Comment Follow-Up Report
IN3 Monthly FGUA Inactive Account Collection Summary
IN4 Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements
IN5 Reverse 911 System
IN6 FDEP Water Supply Restoration Project
IN7 Pluris Wedgefield Update
IN8 Riverside Septic to Sewer Project
IN9 Pam Keyes Retirement
IN10 FGUA Service Availability Mapping Application
Xl - System Manager
SM1 FGUA Election of Officers
XII - Utility Counsel
UC1 Otherltems
XIll - General Counsel

GC1 Other Items

XIV - Board Items
BD 1 Other Items

XV - Adjournment



