Florida Governmental Utility Authority

Board of Directors Meeting Agenda
Thursday, May 21, 2026 -1 p.m. Meeting
WebEXx Video Conference

I - Call to Order

Il - Invocation

Il - Pledge of Allegiance

IV- Public Comment

V- Public Hearings

VI - Minutes

M1

Approval of the April 16, 2026, FGUA Board of Directors Meeting Minutes

VIl - Consent Agenda

CA1l

CA2

CA3

Approval of Change Order No. 1 to the Standard Construction Agreement with Poole and Kent
Company of Florida for the Lehigh Acres WWTF MBR, FGUA Project No. LEP34, located in the
Lehigh Acres Utility System, Lee County

Approval of Change Order No. 2 to the Standard Construction Agreement with Lawrence Lee
Construction Services, Inc. for the Lift Station LSO1 Replacement, FGUA Project No. NFP18,
located in the North Fort Myers Utility System, Lee County

Approval of Work Authorization No. JEA 26-04 with Jones Edmunds & Associates, Inc. for Drinking
Water State Revolving Fund (DWSRF) Planning Document Development related to FGUA Project
No. LAP24, Hobby Hills Distribution System Replacement, located in the Lake Aqua Utility System,
Lake County

CA 3a Approval of Work Authorization No. ACCENTURE 26-14 with Accenture Infrastructure and Capital

Projects, LLC. for Capital Project Administration Services Related to the Drinking Water State
Revolving Fund (DWSRF) Planning Document Development for FGUA Project LAP24, Hobby Hills
Distribution System Replacement, located in the Lake Aqua Utility System, Lake County

CA 3b Approval of Budget Amendment 2026-08-01 for Drinking Water State Revolving Fund (DWSRF)

CA4

Planning Document Development for FGUA Project LAP24, Hobby Hills Distribution System
Replacement, located in the Lake Aqua Utility System, Lake County Summary

Approval of Amendment No. 1 to Work Authorization No. USWSC 25-161 with U.S. Water Services
Corporation (USWSC) for the Geographic Information System (GIS) Cybersecurity and Database
Schema Transformation project in the MacDill AFB Utility System.

CA 4a Approval of Amendment No. 1 to Work Authorization No. GSG 25-29 with Accenture Infrastructure

and Capital Projects, LLC (Accenture) related to the Geographic Information System (GIS)
Cybersecurity and Database Schema Transformation project in the MacDill AFB Utility System.



CAS5

CA 5a

CA 6

CA7

CAS8

CA9

CA 10

Approval of Work Authorization No. USWSC 26-125 with U.S. Water Services Corporation for the
FY26 Water System Planned Renewal and Replacement Project titled WA USWSC 26-125 Water
Plant Control Instrumentation Replacement in the MacDill AFB Utility System.

Approval of Work Authorization No. Accenture 26-13 with Accenture Infrastructure & Capital
Projects, LLC related to Inspection Services for the FY26 Water System Planned Renewal and
Replacement Project titled WA Accenture 26-13 Water Plant Control Instrumentation
Replacement in the MacDill AFB Utility System being completed by U.S. Water Services
Corporation under WA No. USWSC 26-125.

Acceptance of the Conveyance Closeout Package for Imagine Schools Pasco County, FGUA
Developer Project No. 23-027 SSD located in the Pasco(Seven Springs) Utility System in Pasco
County, Florida and Authorization for Staff to Record the Conveyance Documents in the Public
Records of Pasco County, Florida

Acceptance of the Conveyance Closeout Package for Lehigh Acres Fire Station 107, FGUA
Developer Project No. 24-060 LED located in the Lehigh Acres Utility System in Lee County,
Florida and Authorization for Staff to Record the Conveyance Documents in the Public Records of
Lee County, Florida

Acceptance of the Conveyance Closeout Package for Brightwater Ph 2, FGU Developer Project No.
21-015 NFMD located in the North Fort Myers Utility System in Lee County, Florida and
Authorization for Staff to Record the Conveyance Documents in the Public Records of Lee County,
Florida

Approval of Work Authorization Accenture 26-15 with Accenture Infrastructure and Capital
Projects, LLC for Senior Inspector Services to Support FGUA GIS Data Collection Services

Approval of Amendment No. 2 to State Revolving Fund (SRF) loan DW 360720 between the
Florida Department of Environmental Protection and the FGUA related to the Lehigh Water Supply
Improvements, located in the Lehigh Acres Utility System, Lee County

VIII - Finance and Administration

FA1

Other Items

IX - Operations

oP1

oP 2

oP3

Approval of a 12-month Contract Renewal with Firms Previously Selected for Continuing Contracts
with the FGUA for Consulting/Professional Engineering Services

Approval of Settlement Agreement (OGC File No. 26-0149) with the Florida Department of
Environmental Protection (FDEP) for failing to comply with effluent quality limits and compliance
schedules applicable to the Valencia Terrace Wastewater Treatment Facility in the Aqua Lake
Enterprise System.

Approval of Settlement Agreement (OGC File No. 25-1524) with the Florida Department of
Environmental Protection (FDEP) for groundwater quality violations applicable to the Nassau
Amelia Utilities Wastewater System between September 2020 and June 2025.

X - Informational Items

IN1

Monthly Status Update on the FGUA Capital Improvement (CIP) Program



IN2

IN 2a

IN3

IN4

IN5

IN6

IN7

IN8

IN9

Monthly Status Update on the FGUA Community Outreach Program

Public Comment Follow-Up Report

Monthly FGUA Inactive Account Collection Summary

Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements
WSRF Report

GIS Presentation

Every Drop Has a Journey - The 5th Annual Lehigh Acres Rain Barrel Painting Competition
Florida Water Environment Association (FWEA) Collection System of the Year Award

Quarterly Report on MacDill AFB Utility System Contract Modifications Executed by the FGUA System
Manager

Xl - System Manager

SM1

SM 2

FGUA Sponsorship Book and Policy

Approval of Report from FGUA Board of Directors 2026 Strategic Planning Session and Revisions
to FGUA Mission and Value Statements

XII - Utility Counsel

uci

Other Items

XIll - General Counsel

GC1

GC 2

Legislative Update

Approval of Amendment to Amended and Restated Management Services Agreement by and
Between Floridia Governmental Utility Authority and Accenture Infrastructure and Capital Projects,
LLC for the Management Services Agreement

XIV - Board Items

BD1

Other Items

XV - Adjournment



