Florida Governmental Utility Authority

Board of Directors Meeting Agenda
Thursday, November 20, 2025 - 1:00 p.m.
WebEXx Video Conference

| - Call to Order

Il - Invocation

Il - Pledge of Allegiance
IV- Public Comment

V- Public Hearings

PH1 Public Hearing on Resolution 2026-02 Notice of Intent to Use the Uniform Method
of Collection in Lee County, Florida

VI - Minutes
M1  Approval of October 16, 2025, FGUA Board of Directors Meeting Minutes
VII - Consent Agenda

CA 1 Approval of Work Authorization No. USWSC 26-13 with U.S. Water Services Corporation for the
FY26 Wastewater System Planned Renewal and Replacement Project titled WA USWSC 26-13
Replace Wastewater System Signage in the MacDill AFB Utility System

CA 1a Approval of Work Authorization No. GSG 26-13 with Government Services Group, LLC related to
Inspection Services for the FY26 Wastewater System Planned Renewal and Replacement Project
titled WA GSG 26-13 Replace Wastewater System Signage in the MacDill AFB Utility System being
completed by U.S. Water Services Corporation under WA No. USWSC 26-13

CA 2 Approval of Work Authorization No. USWSC 26-14 with U.S. Water Services Corporation for the
FY26 Wastewater System Planned Renewal and Replacement Project titled WA USWSC 26-14
Wet Weather Pond Berm Renewal in the MacDill AFB Utility System

CA 2a Approval of Work Authorization No. GSG 26-14 with Government Services Group, LLC related to
Inspection Services for the FY26 Wastewater System Planned Renewal and Replacement Project
titled WA GSG 26-14 Wet Weather Pond Berm Renewal in the MacDill AFB Utility System being
completed by U.S. Water Services Corporation under WA No. USWSC 26-14

CA 3 Approval of Work Authorization No. USWSC 26-15 with U.S. Water Services Corporation for
System Deficiency Correction (SDC) Project No. 74, WWTP Resiliency Improvements in the MacDill
AFB Utility System.

CA 3a Approval of Work Authorization No. GSG 26-15 with Government Services Group, LLC related to
CIP Administration and Inspection Services for System Deficiency Correction (SDC) Project No. 74
in the MacDill AFB Utility System being completed by U.S. Water Services Corporation under Work
Authorization No. USWSC 26-15.



CA 4 Approval of Work Authorization No. USWSC 26-18 with U.S. Water Services Corporation for FGUA
Secure Storage Yard in the MacDill AFB Utility System.

CA5 Approval of Amendment No. 3 to Work Authorization No. USW 21-231 with U.S. Water Services
Corporation System Deficiency Correction (SDC) Project No. 65, Deep Injection Well in the MacDill
AFB Utility System.

CA 5a Approval of Amendment No. 3 to Work Authorization No. GSG 21-46 with Government Services
Group, LLC related to CIP Administration and Inspection Services for System Deficiency Correction
(SDC) Project No. 65 in the MacDill AFB Utility System, being completed by U.S. Water Services
Corporation under Work Authorization No. USW 21- 231.

CA 6 Approval of Change Order No. 7 to the Standard Construction Agreement between Commercial
Industrial Corporation for the Chatmire Septic to Sewer, FGUA Project No. DUP12, located in the
Dunnellon Utility System, Marion County

CA 7 Approval of Change Order No. 1 to the Standard Construction Agreement with Petticoat Schmitt
Civil Contractors, Inc. for the Plantation Bay WWTF Phase Il Improvements, FGUA Project No. FRP
10, located in the Flagler Utility System, Flagler County

CA 8 Approval of Change Order No. 6 to the Standard Construction Agreement with Mack Industries,
Inc. for the Plantation Bay WWTF Phase Il Improvements, FGUA Project No. FRP 10, located in the
Flager Utility System, Flager County

CA 9 Approval of Amendment No. 1 to Work Authorization No. USW ENG 23-01 with US Water Services
Corp. for Consulting Engineering Services related to the Plantation Bay WWTF Phase |l
Improvements, FGUA Project No. FRP 10, located in the Flager Utility System, Flager County

CA 10 Approval of Amendment No. 2 to Work Authorization No. GSG 23-38 with Government Services
Group, Inc. for General Inspection and Capital Project Administration Services for the Plantation
Bay Wastewater Treatment Plant Phase Il Improvements, FGUA Project No. FRO10b, located in
the Flagler Utility System, Flagler County

CA 11 Approval of Budget Amendment No. 25-11-1 for the following for the Plantation Bay WWTF Phase
Il Improvements, FGUA Project No. FRP 10, located in the Flagler Utility System, Flagler County

CA 12 Acceptance of the Conveyance Closeout Package for Savanna Lakes South, FGUA Developer
Project No. 22-078 LED Located in the Lehigh Acres Utility System in Lee County, Florida and
Authorization for Staff to Record the Conveyance Documents in the Public Records of Lee County,
Florida

VIII - Finance and Administration
FA1 Otherltems
IX - Operations

OP 1 Approval of Progressive Design-Build Agreement with US Water Services Corporation for Phase 1
Work for the Del Prado Wastewater Treatment Facility Improvements, FGUA Project No. NFP16,
located in the North Fort Myers Utility System, Lee County.

OP 1a Approval of Work Authorization No. GSG 26-18 with Government Services Group LLC for Capital
Project Administration Services related to the Del Prado Wastewater Treatment Facility
Improvements, FGUA Project No. NFP 16, located in the North Fort Myers Utility System, Lee
County



OoP 2

Approval of Amendment to the Central Region General Terms Agreement for Utility Operations,
Maintenance, Billing, and Customer Service with U.S. Water Services Corporation

X - Informational Items

IN1

IN2

IN 2a

IN3

IN 4

IN5

IN6

Monthly Status Update on the FGUA Capital Improvement (CIP) Program

Monthly Status Update on the FGUA Community Outreach Program

Public Comment Follow-Up Report

Monthly FGUA Inactive Account Collection Summary

Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements
Q4 Project Updates

FSAWWA Water Conservation Award for FGUA Rain Barrel Painting Contest

XI - System Manager

SM1

SM 2

SM 3

Pluris Wedgefield Internal Due Diligence Review for Potential Utility Acquisition

Approval of Interlocal Agreement Amendment No. 1 between the FGUA and Town of Jupiter Island
to provide Operations, Maintenance and Emergency Services to the Town for the South Martin
Regional Utility

Discussion with Apopka for bulk wastewater agreement and extension of the FGUA service area

XII - Utility Counsel

uc1i

Other Items

XIll - General Counsel

GC1

Discussion of Finalizing Chatmire Subdivision Settlement

XIV - Board Items

BD1

Other Items

XV - Adjournment



