Florida Governmental Utility Authority

Board of Directors Meeting Agenda
Thursday, September 18, 2025 - 1:00 p.m.
WebEXx Video Conference

I - Call to Order

Il - Invocation

Il - Pledge of Allegiance
IV- Public Comment

V- Public Hearings

PH1 Approval of Resolution No. 2025-08 Adopting Rates and Charges, Miscellaneous Fees, and Capacity
Connection Fees Related to the Nassau Utility System

PH2 FY25 Budget Discussion

PH 2a General Fund Public Hearing: Resolution 2025-09

PH 2b Lehigh Budget Public Hearing: Resolution 2025-10

PH 2c¢c Pasco Budget Public Hearing: Resolution 2025-11

PH 2d Consolidated Budget Public Hearing: Resolution 2025-12
PH 2e MacDill Budget Public Hearing: Resolution 2025-13

PH 2f North Fort Myers Budget Public Hearing: Resolution 2025-14
PH 2g Lake Aqua Budget Public Hearing: Resolution 2025-15
PH 2h Unified Aqua Budget Public Hearing: Resolution 2025-16
PH 2i Dunnellon Budget Public Hearing: Resolution 2025-17
PH 2j Flagler Budget Public Hearing: Resolution 2025-18

PH 2k Nassau Budget Public Hearing: Resolution 2025- 19

VI - Minutes
M1 Approval of July 17, 2025, FGUA Board of Directors Meeting Minutes
M2 Approval of August 21, 2025, FGUA Board of Directors Meeting Minutes
VIl - Consent Agenda

CA 1 Approval to Purchase a 1250KW Diesel Generator, 7,100 Gallon Fuel Tank, and Automatic
Transfer Switch related to the Lehigh Acres WTP 2 Interim Water Capacity Supply Project, FGUA



CA1la

CA 2

CA3

CA 3a

CA4

CAS5

CA 5a

CA 5b

CA 6

CA7

CAS8

CA9

Project No. LEP40, located in the Lehigh Acres Utility System, Lee County, Utilizing FSA Contract
No. FSA23-EQU21.0 for Equipment

Approval of Work Authorization No. GSG 25-34 with Government Services Group,

LLC. for Capital Project Administration Services related to the Purchase of a 1250KW Diesel
Generator, 7,100 Gallon Fuel Tank, and Automatic Transfer Switch for the Lehigh Acres WTP 2
Interim Capacity Supply Project, FGUA Project No. LEP40, located in the Lehigh Acres Utility
System, Lee County

Approval of Change Order No. 5 to the Standard Construction Agreement with Mack Industries,
Inc. for the Plantation Bay WWTF Phase Il Improvements Project, FGUA
Project No. FRP10, located in the Flagler Utility System, Flagler County

Approval of Amendment No. 1 to Work Authorization No. USWSC 25-02 with U.S. Water Services
Corporation for FY25 Unplanned Renewal & Replacement Wastewater Projects in the MacDill AFB
Utility System.

Approval of Amendment No. 1 to Work Authorization No. GSG 25-10 with Government Services
Group, LLC related to Inspection Services for FY25 Unplanned Renewal & Replacement
Wastewater Projects in the MacDill AFB Utility System being completed by U.S. Water Services
Corporation under separate individual Work Authorizations.

Approval of Amendment No. 1 to Work Authorization GSG 23-44 with Government Services Group,
LLC to conduct coordination and negotiation of telecommunication license/lease agreements at
the MacDill AFB.

Approval of Bid Award to Accurate Drilling Systems, Inc. and authorization for the Board Chair to
execute the Standard Construction Agreement with the low bidder for the Seven Springs Utility
System Mitchell Boulevard Relief Force Main and Related Improvements, FGUA Project Number
PSP17, located in the Seven Springs Utility System, Pasco County

Approval of Amendment No. 1 to Work Authorization JEA 24-04 with Jones Edmunds and
Associates, Inc. for construction contract administration services for the Seven Springs Utility
System Mitchell Boulevard Relief Force Main and Related Improvements, FGUA Project No.
PSP17, located in the Seven Springs Utility System, Pasco County

Approval of Work Authorization No. GSG 25-32 with Government Services Group, LLC. for
General Inspection and Capital Project Administration Services related to the Seven
Springs Utility System Mitchell Boulevard Relied Force Main and Related Improvements,
FGUA Project No. PSP17, located in the Seven Springs Utility System, Pasco County

Approval of Change Order No. 1 to the Standard Construction Agreement with Lawrence Lee
Construction Services, Inc. for the Lift Station LSO1 Replacement, FGUA Project No. NFP18,
located in the North Fort Myers Utility System, Lee County

Approval of Change Order No. 1 to the Standard Construction Agreement with Accurate Drilling
Systems, Inc. for the FGUA-Gateway Bulk Water Interconnect, FGUA Project No. LEP33, located in
the Lehigh Acres Utility System, Lee County

Acceptance of the Conveyance Closeout Package for Athenian Academy Bldg Add, FGUA
Developer Project No. 25-073 SSD Located in the Pasco (Seven Springs) Utility System in Pasco
County, Florida and Authorization for Staff to Record the Conveyance Documents in the Public
Records of Pasco County, Florida

Acceptance of the Conveyance Closeout Package for Ibis Landing Ph 2, FGUA Developer Project
No. 24-30 LED located in the Lehigh Acres Utility System in Lee County, Florida and Authorization
for Staff to Record the Conveyance Documents in the Public Records of Lee County, Florida



VIl - Finance and Administration
FA1 Otherltems
IX - Operations

OP 1 Approval of a) Amendment 10 to the U.S. Water Services Corporation (USWSC) Compensation
Agreement, and b) Amendment to Government Services Group (GSG) Management Services
Agreement Related to MacDill AFB Annual Government Fee Adjustments

OP 2 Acceptance of a Proposal from Accela and Approval to Procure Products and Services to
Implement a Managed Application Service for online permit submittals

X - Informational Items
IN1 Monthly Status Update on the FGUA Capital Improvement (CIP) Program
IN2 Monthly Status Update on the FGUA Community Outreach Program
IN2a Public Comment Follow-Up Report
IN3 Monthly FGUA Inactive Account Collection Summary
IN4 Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements
IN5 Update for Strategic Plan
IN6 AWRA 2025 Annual Conference - American Beach project
Xl - System Manager

SM1 Agreement to Extend Initial Term of Interlocal Bulk Water Sale Agreement between Gateway
Services Community Development District and the Florida Governmental Utility Authority

SM 2 Lee County Water Supply Update

SM 3 Nassau County Representative Update
XII - Utility Counsel

UC1  Otherltems
X1l - General Counsel

GC1 Review and Acceptance of Signed Conflict of Interest Statements by Board Members and FGUA
Officers

GC 2 Approval of Waiver of Notice Requirement for Termination of Three Interlocal Agreements
between Nassau County and FGUA

XIV - Board Items
BD 1 Other Items

XV - Adjournment






