
Florida Governmental Utility Authority
Board Agenda Item

Thursday, March 20, 2025

Item

M 2 Approval of the January 16, 2025, FGUA Board Meeting Minutes Revised
Version

See attached. 

Docusign Envelope ID: 7A9C8A49- A0C7- 45F7-934F-93870BA5A815



January 20, 2025, FGUA Meeting Minutes Page 1 of 5

Florida Governmental Utility Authority
Board of Directors Meeting Minutes

Thursday, January 16, 2025
WebEx Video Conference

Board Members Present

Tamara Richardson, Chair, Polk County
Josh Kramer, Marion County
Heidi Petito, Flagler County( joined in last 5 minutes of meeting) 
Shane Parker, Vice Chair, Hendry County
Bernadine Flood-Nichols, Citrus County
Adolfo Gonzalez, Pasco County
Nathan Beals, Lee County
David Allen, Pasco County

Staff Present

William Fontaine, FGUA Utility Director, Accenture
Matt Rihs, FGUA Community Services Manager, Accenture
Gene Adams, FGUA General Counsel, Pennington
Jennifer Bagby, Pennington
Heather Encinosa, FGUA Utility Counsel, NG& N
John Nieves, FGUA Central Area Community Services Representative
Donna Lizotte, FGUA South Area Community Services Representative
Mike Sweet, FGUA West Region Area Manager, Accenture
Mike Currier, FGUA South Region Area Manager, Accenture
John Worrell, FGUA Central Region Area Manager
Heather Rafferty, GIS Manager, Accenture
Lauren Duckworth, FGUA Board Clerk
Sam Lady, Chief Financial Officer, FGUA
Megan Lorincz, Development Services Coordinator, Accenture
Scott Towler, FGUA System Manager, Accenture
Steve Spratt, Sr Consultant, Accenture
Paul Arnett, Development Services Manager, Accenture
Shannon Lewis, Assistant System Manager, Accenture
Patti Clark, Community Services Coordinator
Dayvon Joiner, Office Administrator, Accenture
Kay Webster, Contact Administrator, Accenture
Mike Whitfield, Capital Project Manager, Accenture

Guests Present

Lina Quintero, U.S. Water Services Corporation
Brad Labella, U.S. Water Services Corporation
Chris Saliba, U.S. Water Services Corporation
Charlene Whitley, U.S. Water Services Corporation
Jeffrey Brockman, Pasco County alternate
Jennifer Bagby, Pennington Law Firm
John Pittle, Mitther and Associates

Call to Order

Ms. Tamara Richardson called the meeting to order at 1:01 p.m. 
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Invocation

Ms. Tamara Richardson provided the invocation.  

Pledge of Allegiance

Ms. Tamara Richardson led the assembly in the Pledge of Allegiance to the flag. 

Public Comment

Ms. Tamara Richardson opened the public comment. Mr. John Pittle from Mitther and Associates was present to
speak. He was inquiring with the FGUA about Pomona Park. He stated that the county was interested in working with
FGUA to acquire the system. Mr. Scott Towler stated he would be contacting Mr. Pittle.  

Minutes

M 1 Approval of the December 21, 2024. FGUA Board of Directors Meeting Minutes

Ms. Bernadine Flood- Nichola motioned to approve M1. Mr. Shane Parker seconded the motion. All were in
favor and the motion was unanimously approved. 

M2 Revision of Meeting Minutes from October 2022

Mr. Shane Parker motioned to approve M2. Mr. Nathan Beals seconded the motion. All were in favor and the
motion was unanimously approved. 

Public Hearing

Consent Agenda

CA 1 Approval of Work Authorization No. RNE 25-01 with Riddle Newman Engineering Inc. for Tank
Inspection Services for FGUA Consolidated, Dunnellon, Flagler, Lake Aqua, North Fort Myers, and
Unified Aqua Utility Systems Five Year Hydro pneumatic tank and Ground Storage tank inspections in
the lump sum amount of $132,314.00. 

Mr. Adolfo Gonzalez motioned to approve CA 1.  Mr. Shane Parker seconded the motion. All were in favor and
the motion was unanimously approved. 

Finance and Administration

FA 1 Other Items

Operations
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OP 1 Approval of Amendment No. 2 to Standard Grant Agreement No. LP42082 between the Florida
Department of Environmental Protection and the Florida Governmental Utility Authority ( FGUA) related
to the Rainbow Springs WRF Decommissioning Project, FGUA Project No. DUP06, located in the
Dunnellon Utility System

Mr. John Carlson explained the main purpose of this amendment was to extend the
construction date to December 30, 2026. FGUA modified the funds and distribution of
tasks to better fit the final completion project.   

Ms. Bernadine Flood-Nichols motioned to approve OP1. Mr. Josh Kramer seconded the
motion. All were in favor and the motion was unanimously approved. 

OP 2 Approval of Amendment No. 2 to Standard Grant Agreement No. LPS0078 between the Florida
Department of Environmental Protection and the Florida Governmental Utility Authority ( FGUA) related
to the Rainbow River Rio Vista Septic to Sewer Project, FGUA Project No. DUP15, located in the
Dunnellon Utility System

Mr. John Carlson stated that this amendment was created to reallocate funds from misc. to land
acquisition to construct the main line.  

Mr. Shane Parker motioned to approve OP2. Mr. Josh Kramer seconded the motion. All were in favor
and the motion was unanimously approved

OP 3 Approval of Settlement Agreement ( OGC File No. 23-1851) with the Florida Department of
Environmental Protection ( FDEP) for violations occurring throughout the Del Prado Wastewater System
between May 2022 and October 2024

Mr. Will Fontaine explained that it had been a year since the biggest 36-million- gallon spill in the Del
Prado WWTP, half of which was re-use water. FGUA is in the process of completing a second clarifier at
the plant and building a 10-million-gallon tank that will help to provide tankage in the future for
capacity. Instead of paying a fine, this project will be using in kind project funds of $185,779. 

Mr. Nathan Beals motioned to approve OP 3. Mr. Shane Parker seconded the motion. All were in favor
and the motion was unanimously approved

Informational Items

IN 1 Monthly Status Update on the Capital Improvement Project ( CIP) Program

The Capital Improvement Project report was provided to the Board. 

IN 2 Monthly Status Update on the Community Outreach Program

The Update on the Community Outreach Program was provided to the Board.  

IN 2a Public Comment Follow- up Report

The follow up report was provided to the Board. 
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IN 3 FGUA Monthly Inactive Account Collection Summary

The Inactive Account Collection Summary was provided to the Board. 

IN 4 Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements

The Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements was provided to the
Board. 

IN 5 Quarterly Litigation Status Report

The Quarterly Report was provided to the Board.  

IN 6 Drinking Water Supply for Lee County and Southwest Florida sponsored by Lee County Chamber of
Commerce and Senator Passidomo

Mr. Scott Towler let the Board know that the Powerpoint presented at the meeting in Lee County was attached. 

System Manager

SM 1 NAU Acquisition Update

Mr. Steve Spratt provided a brief update on the NAU status. In order to close the transaction, capital project
tasks need to be completed. The capital systems are complete, and customers are connected. FGUA and the
county are finalizing numbers and change orders are being sent to the State. The County has budgeted funds
and has helped secure money from SJRWMD for connections, but the transaction cannot be closed until the
project is fully complete. A memo from outside counsel confirming steps was received. The County is hoping to
set up public hearings. The project is anticipated to close out by the end of April. 

SM 2 Election of Officers

The Board decided that keeping the officers as is would be the best decision. Ms. Tamara Richardson remained
Chair, Ms. Pam Keyes and Shane Parker remained Vice Chairs and Ms. Shannon Lewis remained as Secretary.  

Ms. Bernadine Flood Nichols motioned to keep the officers as they were. Mr. Josh Kramer seconded the
motion. All were in favor and the motion was unanimously approved. 

Utility Counsel

UC 1 Other Items

General Counsel

GC 1 Recommendation for Chatmire Project Property Settlement and Request for Authority to Continue
Settlement Negotiations with the Lybass Family and Return to the Board for Final Appeal

Mr. Gene Adams explained that attached to the item is a document outlining the basis for terms of settlement. 
Within the Chatmire subdivision, FGUA obtained a grant from the FDEP. The septic to sewer project includes
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impact and hookup fees. The Lybass family doesn’ t want FGUA to have right of way to build a road along 106. 
FGUA would only run an easement to maintain sewer lines. The only other people who have access would be
Verizon for the cell tower site. * revision and changes added here* Mr. Adolfo Gonzalez recommended and
encouraged Gene that when FGUA is looking at negotiating an appraised value with the Lybass family, to
consider there are two different appraised values. Mr. Gonzalez explained in his mind there is a different value
for the fee simple acquisition and the temporary construction easement. Since the family is not willing to give
FGUA the full bundle of rights under a fee simple then they should be willing to accept something less than full
value for the easement portion of it considering FGUA will not only have rights to the land, but Verizon would
also have access via the same strip of land. Mr. Gonzalez hopes that the family would accept a lesser value
compared to what is agreed or negotiated. Mr. Adams agreed that Mr. Gonzalez made a good comment.    

Board Items

BD 1 Other Item

Mr. Adolfo Gonzalez stated Mr. David Allen took another position with Pasco County and Mr. Jeffrey Brockman
would be taking the role as the member representing Pasco with himself being the alternate.  The meeting was
adjourned at 1:37 p.m. 

Chair/ Vice Chair
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