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Florida Governmental Utility Authority

Board Agenda Item
Thursday, March 20, 2025

Item

M1 Approval of the February 20, 2025, FGUA Board Meeting Minutes

See attached.
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Florida Governmental Utility Authority

Board of Directors Meeting Minutes
Thursday, February 20, 2025
WebEXx Video Conference

Board Members Present

Tamara Richardson, Chair, Polk County
Josh Kramer, Marion County

Heidi Petito, Flagler County

Bernadine Flood-Nichols, Citrus County
Adolfo Gonzalez, Pasco County

Nathan Beals, Lee County

Staff Present

William Fontaine, FGUA Utility Director, Accenture

Matt Rihs, FGUA Community Services Manager, Accenture
Gene Adams, FGUA General Counsel, Pennington

Jennifer Bagby, Pennington

Heather Encinosa, FGUA Utility Counsel, NG&N

John Nieves, FGUA Central Area Community Services Representative
Donna Lizotte, FGUA South Area Community Services Representative
Mike Sweet, FGUA West Region Area Manager, Accenture
Mike Currier, FGUA South Region Area Manager, Accenture
John Worrell, FGUA Central Region Area Manager

Heather Rafferty, GIS Manager, Accenture

Lauren Duckworth, FGUA Board Clerk

Sam Lady, Chief Financial Officer, FGUA

Megan Lorincz, Development Services Coordinator, Accenture
Scott Towler, FGUA System Manager, Accenture

Steve Spratt, Sr Consultant, Accenture

Paul Arnett, Development Services Manager, Accenture
Shannon Lewis, Assistant System Manager, Accenture

Patti Clark, Community Services Coordinator

Dayvon Joiner, Office Administrator, Accenture

Kay Webster, Contact Administrator, Accenture

Mike Whitfield, Capital Project Manager, Accenture

Guests Present

Lina Quintero, U.S. Water Services Corporation
Brad Labella, U.S. Water Services Corporation
Chris Saliba, U.S. Water Services Corporation
Charlene Whitley, U.S. Water Services Corporation
Jeffrey Brockman, Pasco County alternate
Jennifer Bagby, Pennington Law Firm

Call to Order

Ms. Tamara Richardson called the meeting to order at 1:02 p.m.
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Invocation

Ms. Tamara Richardson provided the invocation.

Pledge of Allegiance
Ms. Tamara Richardson led the assembly in the Pledge of Allegiance to the flag.

Public Comment

Ms. Tamara Richardson opened the public comment. Mr. Matt Rihs began by stating that one customer with a
concern was calling in and the other customer had sent a detailed email which he would be reading to staff and
Board to determine an appropriate course of action.

Mr. Scott Thomas addressed the Board stating that he filed a complaint about a previous water bill and inquired on
concessions on sewer changes. Mr. Thomas is a newly established customer as of June 2024 and is asking for
feedback and a possible adjustment from the Board on his sewer bill due to watering his landscaping. He does not
believe he should have to pay sewer on landscape watering, but does not have an irrigation meter and declined to
have one installed. Mr. Matt Rihs stated that FGUA can apply $664.75 in credits. $1011 to install a meter and if
the $664.75 is applied then only $400 would be left to pay. Mr. Thomas asked if sewer services could be waived
but Ms. Richardson let him know that was not possible. Both Gene Adams and Heather Encinosa stated that FGUA
cannot give away service. FGUA Board and staff also agreed to allow a payment plan to be setup which would allow
payment over the next 12 months.

Mr. Matt Rihs read the email from Mr. and Ms. Bates to the FGUA Board. Email included as an attachment to the
minutes. Staff recommended after a bench test that FGUA send the Bates meter to a 31 party corporation for
testing and see what they provide and then make a decision based off the information found. The Board suggested
that if the test suggests an inaccuracy, then FGUA will pay. Ms. Bernadine Flood-Nichols asked if the customer was
aware that they might be subject to the cost of testing. Mr. Rihs stated that Ms. Bates was not aware of the fee but
would be notified.

Mr. Scott Towler cleared up that Dunnellon was purchased using a USDA loan. This system is one of the few that
does not currently have a sewer cap. This situation is being addressed by the rate sufficiency study being
conducted now.

Minutes

M1 Approval of the January 16, 2025 FGUA Board of Directors Meeting Minutes

Mr. Scott Towler requested that this item be deferred to the March meeting as some additional changes
needed to be made.

Public Hearing

Consent Agenda

CA1 Approval of Amendment No. 2 to Water and Wastewater Connection Charge Agreement with Walsh
Federal for the SOF Operations Integration Facility at MacDill AFB

CA 1a Approval of Amendment No. 2 to Work Authorization No. USW 24-08 with U.S. Water Services
Corporation for Connection Fee Project No. 03 in the MacDill AFB Utility System
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CA1b

CA2

CA3

CA4

CAS5

CA6

CA7

CA8

Approval of Amendment No. 2 to Work Authorization No. GSG 24-28 with Government Services
Group, Inc. for Capital Project Administration and Inspection Services for Connection Fee Project No.
03 in the MacDill AFB Utility System being completed by U.S. Water Services Corporation

Approval of Change Order No. 5 to the Standard Construction Agreement with Commercial Industrial
Corporation for the Chatmire Septic to Sewer Project, FGUA Project No. DUP12, located in the
Dunnellon Utility System, Marion County

Approval of Change Order No. 2 to the standard Construction Agreement with MidSouth Inc.for the
Rainbow Springs WRF Decommissioning, FGUA Project No. DUPOG6 in the amount of $71,268.38.

Approval of an Easement from the FGUA to Mr. Richard Kenner for ingress and egress to his
property in Paradise Palms in the Mad Hatter System

Acceptance of the Conveyance Closeout Package for Pasco County Fire Station 17, FGUA Developer
Project No. 20-004 SSD located in the Pasco (Seven Springs) Utility System in Pasco County, Florida
and Authorization for Staff to Record the Conveyance Documents in the Public Records of Pasco
County, Florida

Acceptance of the Conveyance Closeout Package for Lehigh Acres Lee Tran Park & Ride Facility,
FGUA Developer Project No. 22-111 LED located in the Lehigh Acres Utility System in Lee County,
Florida and Authorization for Staff to Record the Conveyance Documents in the Public Records of
Lee County, Florida

Acceptance of the Conveyance Closeout Package for Bentley Crossing, FGUA Developer Project No.
21-039 LED located in the Lehigh Acres Utility System in Lee County, Florida and Authorization for
Staff to Record the Conveyance Documents in the Public Records of Lee County, Florida

Acceptance of the Conveyance Closeout Package for First Baptist Dunnellon, FGUA Developer
Project No. 22-083 DUD Located in the Dunnellon Utility System in Marion County, Florida and
Authorization for Staff to Record the Conveyance Documents in the Public Records of Marion
County, Florida

Mr. Adolfo Gonzalez motioned to approve CA 1- CA 8. Ms. Heidi Petito seconded the motion. All were in
favor and the motion was unanimously approved.

Finance and Administration

FA1

Operations

OoP1

Other ltems

Approval of the Expansion of the Lehigh Acres Water and Wastewater Utility Service Area, Lee
County
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oP 2

oP3

Mr. Paul Arnett discussed this item. The FGUA received a request for a Letter of Availability to
provide potable water and wastewater disposal service for a proposed subdivision, Bentley
Crossing. Since this parcel is outside of the existing FGUA service area, Lee County Utilities was
requested to provide approval and a letter of no objection for the FGUA to provide potable water
and wastewater service. FGUA staff-initiated communication with Lee County staff and they
provided the letter of no objection. Staff recommended approval of the proposed service area
expansion.

Ms. Heidi Petito motioned to approve OP1. Mr. Nathan Beals seconded the motion. All
were in favor and the motion was unanimously approved.

Approval of the Updated Utility Infrastructure Conveyance and Service Agreement for Development
Services

Mr. Paul Arnett explained that this agreement was being updated to accept the latest changes to
the FGUA Utility Infrastructure Conveyance and Service Agreement (CSA). Staff initiated
communication with FGUA Legal, Operations, and Finance, as potential direct stakeholders to the
CSA document, requesting any verbiage suggestions, and Development Services incorporated all
suggested revisions with a final review from FGUA Legal. Staff recommended approval of the
standard FGUA Utility Infrastructure Conveyance and Service Agreement.

Mr. Adolfo Gonzalez motioned to approve OP2. Mr. Josh Kramer seconded the motion. All were in
favor and the motion was unanimously approved

Approval of the Utility Infrastructure Conveyance and Service Agreement and Addendum with
Geosam Capital US, LLC

Mr. Paul Arnett provided for review and consideration the Utility Infrastructure Conveyance and
Service Agreement (“CSA”) and Addendum with GeoSam Capital US, LLC. The addendum
specifically upholds and affirms the FGUA’s CSA, the City of Palm Coast’s Interconnection and Bulk
Water and Wastewater Treatment Agreement from October 2022, specifically Sections 7-9, and
Kolter's Capacity Reservation and Refundable Advance Agreement as these agreements relate to
the relationship between the FGUA and GeoSam. Staff recommended approval of the GeoSam CSA
and Addendum.

Mr. Nathan Beals motioned to approve OP 3. Ms. Heidi Petito seconded the motion. All were in favor
and the motion was unanimously approved

Informational Items

IN1

Monthly Status Update on the Capital Improvement Project (CIP) Program

The Capital Improvement Project report was provided to the Board.

IN 2

Monthly Status Update on the Community Outreach Program

The Update on the Community Outreach Program was provided to the Board.

IN2a Public Comment Follow-up Report

The follow up report was provided to the Board.
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IN3 FGUA Monthly Inactive Account Collection Summary

The Inactive Account Collection Summary was provided to the Board.

IN4  Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements

The Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements was provided to
the Board. Mr. Scott Towler let the Board know that this item was updated with the supplemental to include
information about Mt. Plymouth.

IN5  1stQuarter CIP Report
The Quarterly Report was provided to the Board.
IN6  MacDill Presentation

Mr. Scott Towler let the Board know that the Powerpoint presented at the conference was provided. Mr. Will
Fontaine provided a brief synopsis of the presentation to the Board.

IN7 Status Report of Emergency Work Associated with the North Fort Myers Del Prado WWTP Reject
Pump Rentals, Authorized by the System Manager

Mr. Will Fontaine provided an update on this item. Early on, the FGUA decided to install reject pumps at Del
Prado to prevent reuse overflows so that reuse overflow could be pumped into the injection well at a higher
rate to avoid overflow. These have been in place for a while and FGUA has been looking for a permanent
replacement as well as negotiating to buy the existing pumps. FGUA is working diligently on a direct
purchase so that FGUA can get off the contract with the rentals.

IN8 Update on Lehigh Acres Blower Failure

Mr. Scott Towler provided an update on this item. USW who is the operator for the Lehigh Acres system had
problems with a blower due to power failure. The blowers are expensive to replace, and this amount
exceeds the system manager $100,000 threshold. FGUA is working with manufacturers to find the best
replacement.

IN9 Jallo Carwash Update

Mr. Paul Arnett received an email from Mr. Jallo praising the FGUA team, specifically Mr. Bill Pennington and
Mike Sweet for obtaining the easements quickly and efficiently for this project.

System Manager

SM1 NAU Acquisition Update

Mr. Steve Spratt provided a brief update on the NAU status. The anticipated closing is set for May 2025. The
State SRF loans for the Amelia Island Project must be closed out prior to the NAU closing so that the county
is debt free. The American Beach project will be featured in the AWWA March Edition. The article will focus
on the history of the challenge and really sheds a positive light on the FGUA from a national level. A pre
closing meeting with FDEP took place and went well. A memo from outside counsel confirming steps was
received. The County is hoping to set up public hearings.

Utility Counsel
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UC1 Otherltems
General Counsel
GC 1 Otherltems

Mr. Gene Adams explained that there were updates from the attorney handling the Lybass family land
situation. The FDEP grant and cease and assist order were all received. FGUA needs 1.7 acres of land for
an easement. Based on other sales in the area, the property is worth $17-$19k per acre totaling around
$38,000. The Lybass family asked for $70,000. They stated that the contractor bulldozed 40-50 ft of right
of way. Their request includes payment for damages done. Mr. Gene Adams stated that their request was a
reasonable value. $140,000 - $150,000 will settle the issue and he recommended we move forward with
settling.

Ms. Tamara Richardson confirmed with the attorneys that the amount mentioned would fully settle and lay
the issue to rest and the attorneys suggested moving forward with the offer. The Lybass family has owned
the property for 5 generations and it is very personal to them.

Mr. Nathan Beals motioned to approve settling for the amount mentioned. Ms. Heidi Petito seconded
the motion. All were in favor and the motion was unanimously approved.

Board Items
BD 1 Other ltem

Mr. Adolfo Gonzalez extended thanks to Matt Rihs and his team for resolving the issue with the Seven
Springs customer. Ms. Tamara Richardson mentioned a blowout cleanup outside a manhole in Polk County.
The meeting was adjourned at 1:50 p.m.

DocuSigned by:

Damara Ridhardssn

4BB75548420C44C.

Chair/Vice Chair
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