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Florida Governmental Utility Authority

Board of Directors Meeting Minutes
Thursday, March 20, 2025
WebEXx Video Conference

Board Members Present

Tamara Richardson, Chair, Polk County
Josh Kramer, Marion County

Bernadine Flood-Nichols, Citrus County
Jeffrey Brockman, Pasco County

Nathan Beals, Lee County

Shane Parker, vice chair, Hendry County

Staff Present

William Fontaine, FGUA Utility Director

Matt Rihs, FGUA Community Services Manager
Gene Adams, FGUA General Counsel, Pennington
Jennifer Bagby, Pennington

Heather Encinosa, FGUA Utility Counsel, NG&N
John Nieves, FGUA Central Area Community Services Representative
Donna Lizotte, FGUA South Area Community Services Representative
Mike Sweet, FGUA West Region Area Manager
Mike Currier, FGUA South Region Area Manager
John Worrell, FGUA Central Region Area Manager
Heather Rafferty, GIS Manager

Lauren Duckworth, FGUA Board Clerk

Sam Lady, Chief Financial Officer, FGUA

Megan Lorincz, Development Services Coordinator
Scott Towler, FGUA System Manager

Steve Spratt, Sr Consultant

Paul Arnett, Development Services Manager
Shannon Lewis, Assistant System Manager

Patti Clark, Community Services Coordinator
Dayvon Joiner, Office Administrator

Kay Webster, Contact Administrator

Mike Whitfield, Capital Project Manager

Guests Present

Lina Quintero, U.S. Water Services Corporation
Brad Labella, U.S. Water Services Corporation
Chris Saliba, U.S. Water Services Corporation
Cheri Cameron, U.S. Water Services Corporation
Jeffrey Brockman, Pasco County Interim

Call to Order

Ms. Tamara Richardson called the meeting to order at 1:01 p.m.

Invocation

Ms. Tamara Richardson provided the invocation.
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Pledge of Allegiance
Ms. Tamara Richardson led the assembly in the Pledge of Allegiance to the flag.

Public Comment

No persons appeared to speak.

Minutes

M1

Approval of the January 16, 2025, FGUA Board of Directors Meeting Minutes.

Mr. Josh Kramer motioned to approve M1. Mr. Jeffrey Brockman seconded the motion. All were in favor and
the motion was unanimously approved

M2

Approval of the February 20, 2025, FGUA Board of Directors Meeting Minutes.

Mr. Shane Parker motioned to approve M2. Mr. Josh Kramer seconded the motion. All were in favor and the
motion was unanimously approved.

Public Hearing

Consent Agenda

CA1l

Approval of Amendment No. 5 to Work Authorization No. WT 22-01 with Wade Trim, Inc., for
Consulting Engineering Services Related to the Plantation Bay - Water Treatment Plant
Improvements and Beverly Beach - Replace In-Line Booster Station Projects, FGUA Project No.
FRPO7 and FRP13, respectively, located in the Flagler Utility System, Flagler County in the lump sum
of $89,995.

Mr. Shane Parker motioned to approve CA 1. Ms. Bernadine Flood Nichols seconded the motion. All were in
favor and the motion was unanimously approved.

Finance and Administration

FA1l

Approval of Amendment No. 3 to the Master Services Agreement with Paymentus Corporation for
Electronic Payment Card Acceptance.

Mr. Matt Rihs provided an update on this item. FGUA has a 5-year agreement with Paymentus which
ends in May. An amendment is being made to extend the contract. There will be no changes to the
terms, payment, costs, etc.

Mr. Nathan Beals motioned to approve FA 1. Mr. Josh Kramer seconded the motion. All were in
favor and the motion was unanimously approved.
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Operations

OP1

oP 2

oP3

OP 4

Approval of Wastewater Treatment Plant Utility Infrastructure Conveyance and Service Agreement
with Mt. Plymouth Ventures, LLC.

Mr. Will Fontaine provided an update on this item. The package plant is to be located in Lake Aqua
Utility System. FGUA will have the developers build a new package plant with 50,000 gallons per
day capacity due to being in the Wekiva River basin. The developer approached FGUA wanting to
build a subdivision with 205 residential units. The developer will build a second wastewater
expansion plant to enable building the new homes.

Mr. Jeffrey Brockman motioned to approve OP1. Ms. Bernadine Flood Nichols
seconded the motion. All were in favor and the motion was unanimously approved.

Approval of Standard Grant Agreement CQ0O01 between the State of Florida Department of
Environmental Protection and the FGUA related to the South Seas Plantation WWTF Nutrient
Reduction and Effluent Disposal, located in the Unified Aqua Utility System, Lee County in the
amount of $7,000,000.

Mr. Will Fontaine provided an update on this item. This Grant Agreement is the funding mechanism
for projects in Lee County; funding for the Colusahatchee river which segways into Springs funding.
$7 million is being allotted to the South Seas Plantation System which was damaged during
Hurricane lan. Post hurricane the golf course was rebuilt but is now much smaller and includes less
acreage for effluent disposal. FGUA has had several meetings with FDEP and has requested to
install an extra injection well. The grant will cover design and nutrient removal in addition to a pump
station being built.

Mr. Nathan Beals motioned to approve OP2. Mr. Shane Parker seconded the motion. All were in
favor and the motion was unanimously approved.

Ratification of Final Report of Emergency Replacement of the Data Flow System and Remote
Terminal Unit Associated with the North Fort Myers Del Prado WWTP, Authorized by the System
Manager.

Mr. Will Fontaine provided an update on this item. This project is located at the Del Prado WRF in
the NFM System in Lee County. There were issues with SCADA failing- this was part of the
settlement agreement with Del Prado. The replacement is slated to be complete with the plant
expansion. The project cost totals $1.7 million. FGUA could not delay this project due to SCADA
products failing and risk to the public arising. FGUA proceeded with system manager approval of
design and replacement. FGUA chose not to replace the fiber optics but replaced several master
radios to communicate. Total for repairs and backup came to $410,000.

Mr. Josh Kramer motioned to approve OP 3. Mr. Shane Parker seconded the motion. All were in
favor and the motion was unanimously approved.

Ratification of Final Report of Emergency Procurement of Reuse Main Repairs at HWY 419 and W
7th St. Associated with the Unified Aqua Chuluota Utility System, Authorized by the System
Manager.

Mr. Will Fontaine provided an update on this item. This involves the Chuluota system in Seminole
County. The project exceeded the $100,000 threshold in System Manager approval. An emergency
repair had to be made to the solo pipe that conveys effluent. The majority of the cost was a road
repair, and the amount totaled $121,564.
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Mr. Shane Parker motioned to approve OP 4. Mr. Nathan Beals seconded the motion. All were in
favor and the motion was unanimously approved.

OP5 Approval of an Easement Exchange for a Wellfield Area between ICI Homes in the Plantation Bay
Utility System, Flagler County.

Mr. Paul Arnett provided a brief description of this item. This exchange of easements allows ICI to
use an easement to build at another site in Palm Bay and allows the alignment of the access road
with an existing water main. Legal counsel worked with the developer in determining all details
involved. This is a 2-part approval process with 2 public notices being issued and advertised. This
item will be brought back to the board in April for final approval.

Ms. Bernadine Flood Nichols motioned to approve OP 5. Mr. Shane Parker seconded the motion. All
were in favor and the motion was unanimously approved.

Informational Items

IN1 Monthly Status Update on the Capital Improvement Project (CIP) Program.

The Capital Improvement Project report was provided to the Board.

IN2 Monthly Status Update on the Community Outreach Program.

The Update on the Community Outreach Program was provided to the Board.

IN 2a Public Comment Follow-up Report.

The follow up report was provided to the Board.

IN3 FGUA Monthly Inactive Account Collection Summary.

The Inactive Account Collection Summary was provided to the Board.

IN4  Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements.

The Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements was provided to
the Board. Mr. Scott Towler advised the Board that this item was updated with the supplemental to include
information about Mt. Plymouth.

IN5 Lehigh Acres Blower Update.

Mr. Scott Towler explained that USW verified failure of a major blower. USW is procuring the blower with
FGUA as a direct purchase. FGUA is moving forward with this repair and it will be presented to the Board as
a ratification in the future.

IN6 2024 Annual Systems Report.

Mr. Will Fontaine provided a summary presentation of the entire Annual System Report which is a
requirement of the System Manager Agreement. Please see attached.
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System Manager

SM1  NAU Acquisition Update.

Mr. Steve Spratt provided a brief update on the NAU status. A closing is being targeted for mid May to June.
Progress being made is steady but slow. The purchase and sale agreement has been negotiated and is
ready to move forward. The County and FGUA have to hold public interest hearings and the County currently
has a hearing targeted for May 12t and FGUA is hoping to do the same for its May meeting. FGUA and
Nassau officials are meeting with the commercial customers including Ritz Carlton and the Omni due to their
large consumption of water. In order to finalize the closing with Nassau, the American Beach project also has
to be finished, and loans and grants closed out. FGUA and Nassau received a REDI grant of $1 million to be
used to connect customers. 79 connections were needed and 80 have been completed. There may be
administrative processing delays once materials are sent to FDEP. The transaction will involve borrowing
approximately $10 million to pay the County debt but also to pay for capital improvements.

SM 2 Election of FGUA Secretary- Treasurer

Mr. Scott Towler explained to the Board that with Shannon’s departure it is suggested that Mr. Steve Spratt
be selected to the role of Secretary Treasurer.

Mr. Shane Parker motioned to approve Steve Spratt as the newly elected Secretary- Treasurer. Mr. Josh
Kramer seconded the motion. All were in favor and the motion was unanimously approved.

SM 3 Interim FGUA Appointment- Pasco County

Mr. Scott Towler explained that Mr. Jeffrey Brockman is the interim/primary FGUA Board Member for Pasco
County with Adolfo Gonzalez as secondary. A permanent person will be chosen in the future.

Utility Counsel

UC1 Otherltems

General Counsel

GC1 Legislative Update

Mr. Gene Adams provided a brief legislative update. A bill dealing with onsite septic tanks is being
discussed which would transfer power to DEP from the Department of Health. There are 5 requests from
FGUA for water projects, with $20 million being focused in Lehigh. Funding is being requested for the
Riverside Septic to Sewer project in Pasco and the House has also placed it on a list of items to override the
Governors previous veto.

Board Items

BD 1 Other Iltem

Ms. Tamara Richardson asked for any final comments. The meeting was adjourned at 2: 01 p.m.
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Damara Ridrardssn.
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Chair/Vice Chair
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