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Florida Governmental Utility Authority

Board Agenda Item
Thursday, May 15, 2025

Item

M1 Approval of the April 17, 2025, FGUA Board Meeting Minutes

See attached.



Docusign Envelope ID: 3EFB4EE3-3AFE-4161-8C42-DC2FC75F2FF1

Florida Governmental Utility Authority

Board of Directors Meeting Minutes
Thursday, April 17, 2025
WebEXx Video Conference

Board Members Present

Tamara Richardson, Chair, Polk County
Josh Kramer, Marion County

Ken Cheek, Citrus County

Adolfo Gonzalez, Pasco County

Nathan Beals, Lee County

Heidi Petito, Flagler County

Staff Present

William Fontaine, FGUA Utility Director

Matt Rihs, FGUA Community Services Manager

Gene Adams, FGUA General Counsel, Pennington

Jennifer Bagby, Pennington

Heather Encinosa, FGUA Utility Counsel, NG&N

John Nieves, FGUA Central Area Community Services Representative
Donna Lizotte, FGUA South Area Community Services Representative
Mike Sweet, FGUA West Region Area Manager

Mike Currier, FGUA South Region Area Manager

John Worrell, FGUA Central Region Area Manager

Heather Rafferty, GIS Manager

Sam Lady, Chief Financial Officer, FGUA

Megan Lorincz, Development Services Coordinator

Scott Towler, FGUA System Manager

Steve Spratt, Sr Consultant

Paul Arnett, Development Services Manager

Patti Clark, Community Services Coordinator

Dayvon Joiner, Office Administrator

Mike Whitfield, Capital Project Manager

Guests Present

Lina Quintero, U.S. Water Services Corporation
Brad Labella, U.S. Water Services Corporation
Chris Saliba, U.S. Water Services Corporation
Cheri Cameron, U.S. Water Services Corporation
Chad Ashley,

Bernadine Flood-Nichols, Citrus County

Call to Order

Ms. Tamara Richardson called the meeting to order at 1:02 p.m.

Invocation

Ms. Tamara Richardson provided the invocation.
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Pledge of Allegiance
Ms. Tamara Richardson led the assembly in the Pledge of Allegiance to the flag.

Public Comment

No persons appeared to speak.

Minutes

M1

Approval of March 20, 2025, FGUA Board of Directors Meeting Minutes.

Mr. Ken Cheek motioned to approve M1. Mr. Josh Kramer seconded the motion. All were in favor and the
motion was unanimously approved

Public Hearing

Consent Agenda

CAl

CA 1a

CA1b

CA 2

CA 2a

CA3

Approval of Bid Award to Poole and Kent Company of Florida and authorization for the Board Chair
to execute the Standard Construction Agreement with the low bidder for the Lehigh Acres MBR
WWTF, FGUA Project No. LEP 34, located in the Lehigh Acres Utility System, Lee County in the lump
sum amount of $5,043,694.00.

Approval of Work Authorization to JEA 25-02 with Jones Edmunds and Associates for additional
Consulting Engineering Services for Construction Contract Administration related to the Lehigh
Acres MBR WWTF, FGUA Project No. LEP 34, located in the Lehigh Acres Utility System, Lee County
in the lump sum amount of $447,715.00.

Approval of Work Authorization No. GSG 25-18 with Government Services Group, Inc. for General
Inspection and Capital Project Administration Services related to the Lehigh Acres MBR WWTF,
FGUA Project No. LEP 34, located in the located in the Lehigh Acres Utility System, Lee County in the
not-to-exceed amount of $252,264.00 for general inspection services, and a lump sum of
$287,184.00 for capital project administration services

Approval of Amendment No. 2 to Wade Trim WT 23-03 for Consulting/Professional Services related
to the Rainbow River Rio Vista Septic to Sewer Project, FGUA Project DUP15, located in the
Dunnellon System, Marion County for the lump sum amount of $37,606.00.

Approval of Amendment No. 2 to Work Authorization No. GSG 23-33 with Government Services
Group, Inc. for Capital Project Administration Services related to the Rainbow River Rio Vista Septic-
to-Sewer Project, FGUA Project No. DUP15, located in the Dunnellon Utility System, Marion County
for a Lump Sum fee of $1,880.30.

Approval of Change Order No. 6 to the Standard Construction Agreement with Commercial Industrial

April 17, 2025, FGUA Meeting Minutes Page 2 of 6



Docusign Envelope ID: 3EFB4EE3-3AFE-4161-8C42-DC2FC75F2FF1

Corporation for the Chatmire Septic to Sewer Project, FGUA Project No. DUP12, located in the
Dunnellon Utility System, Marion County

Mr. Steve Spratt deferred item CA 1a to May.

Mr. Adolfo Gonzalez motioned to approve the amended CA 1, 1b, 2, 2a and 3. Ms. Heidi Petito seconded
the motion. All were in favor and the motion was unanimously approved.

Finance and Administration

FA1 Approval of Work Authorization No. 25-01 with Raftelis Financial Consultants for the rate design /
cost of service for the Unified Utility System water and wastewater utility system

Mr. Sam Lady provided a brief description of the rate sufficiency study. The study will not exceed
$69,600. FGUA staff will likely present more work authorizations similar to this in the near future.

Mr. Nathan Beals motioned to approve FA 1. Ms. Heidi Petito seconded the motion. All were in favor
and the motion was unanimously approved.

Operations

OP 1 Ratification and Final Approval of the Easement Exchange for a Wellfield Area between ICI Homes in
the Plantation Bay Utility System and FGUA, Flagler County

Mr. Gene Adams provided an update on this item. This item was approved by the Board at the
previous meeting. ICl is donating property to the water management district in exchange for
development of other areas. This includes areas near some of our well fields. This item had to be re-
approved as only one of the two notices had been published at the time of approval.

Mr. Josh Kramer motioned to approve OP1. Mr. Nathan Beals seconded the motion.

All were in favor and the motion was unanimously approved.

Informational Iltems

IN1 Monthly Status Update on the Capital Improvement Project (CIP) Program.

The Capital Improvement Project report was provided to the Board.

IN2 Monthly Status Update on the Community Outreach Program.

The Update on the Community Outreach Program was provided to the Board.

IN2a Public Comment Follow-up Report.

The follow-up report was provided to the Board.

IN3 FGUA Monthly Inactive Account Collection Summary.

The Inactive Account Collection Summary was provided to the Board.
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IN4  Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements.

The Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements was provided to
the Board.

IN5 Lehigh Acres Blower Update

IN6 Quarterly Litigation Status Report

The Quarterly Report on Litigation Status was provided to the Board.

System Manager

SM1  NAU Acquisition Update.

Mr. Steve Spratt provided a brief update on the NAU status. The final inspection for the new infrastructure
project for the new water and sewer was received from the Engineer of record and Project Manager Engineer
and everything looked great. Final clearance should be given by the end of the week or early the following
week. A memo was included in the FGUA Board packet that FGUA staff received from the outside counsel.
The feedback from DEP involved the processing of the SRF loan closeout package which is currently running
about 60 days in order to review the material to close out SRF loans. FGUA staff had anticipated closer to 30
days for review. The REDI grant with the water management district which related to the individual private
connections must be cleared prior to the acquisition. Nassau County was given options of July 16t or July
21st for a public interest hearing. The county prefers the 21st. The county also hopes to dissolve the special
purpose district that was created to facilitate funding for these projects.

SM 2 Pluris Wedgefield Update

Mr. Steve Spratt provided an update on this item. FGUA was approached by Pluris with an inquiry into
whether FGUA was interested in buying the system. FGUA referred them to Orange county to see what their
views are. The County was not interested in acquiring and stated it needs a lot of work. When asked to
approve a consent from the board, some customer groups favored the county buying the system. A newscast
report included complaints about water quality and discussion at the County meeting.

SM 3 Lee County Water Supply Forum Update

Mr. Steve Spratt explained that FGUA attended the Water Supply Forum with Senator Passidomo. The
purpose of the meeting was to focus attention on the water supply challenges facing the county and the goal
is to get all key utilities together to discuss the future water supply limitations, learn about who is doing what
to prepare for capacity and to see what kind of improved collaboration can occur.

Utility Counsel

UC1 Otherltems

General Counsel
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GC 1 Legislative Update

Mr. Gene Adams provided a brief legislative update. Both House and Senate have passed their respective
appropriations bills. The House has included 5 of 6 FGUA requested projects. The only one not funded is a
North Fort Myers Septic to Sewer project. The Senate has only funded one FGUA project, the Lehigh Acres
Septic to Sewer Project. When the House returns from Easter holiday, only 8 days remain to compromise
the budget. The budget must be delivered to everyone by April 29th. The House and the Governor are going
back and forth regarding money funneled to him regarding the marijuana campaign. Senate Bill 700 and
House Bill 651. The final bill contains prohibition on putting fluoride in water systems. This continues to be
controversial with governments that think this is a good idea.

GC 2 Recommendation for Chatmire Project Property Settlement with the Lybass Family and Request for
Board Approval and Authorization for Chair and System Manager to Take All Actions and Execute All
Documents Necessary to Finalize the Settlement - Project DUP 12, Dunnellon System, Marion County

Mr. Gene Adams provided a brief description of this item. The Chatmire subdivision project was funded by a
DEP grant for a septic to sewer conversion to protect Rainbow Springs water quality. As construction
was proceeding, work was stopped after FGUA received a letter from the Lybass attorney asking that
FGUA cease and desist any further activities as FGUA was encroaching on Lybass Family private
property. Work on part of the project was stopped at that time. Included in the Board item is a copy of
the settlement agreement. This agreement would resolve all issues between both parties involved. A
map is also attached which highlights the land being purchased. The total cost for the settlement is
$148,398.37. $75,000 is for real property and the value of damages to trees, $21,273.37 is for the
building of the fence and $52,125.00 in legal fees.

Mr. Ken Cheek motioned to approve GC 2. Ms. Heidi Petito seconded the motion. All were in favor and
the motion was unanimously approved.

Board Items

BD 1 Other ltem

Ms. Tamara Richardson asked for any final comments. Mr. Adolfo Gonzalez stated that Mr. Jeffrey
Brockman resigned but Pasco is in the process of interviewing new candidates. Ms. Sandra Anderson will
be asked to fill in as the FGUA back up. All other Board members had no additional comments. The meeting
was adjourned at 2:02 p.m.

DocuSigned by:

4ABB7Z5548420C44C.

Chair/Vice Chair
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