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Florida Governmental Utility Authority

Board Agenda Item
Thursday, December 18, 2025

Item

M1 Approval of November 20, 2025, FGUA Board Meeting Minutes

See attached.
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Florida Governmental Utility Authority

Board of Directors Meeting Minutes
Thursday, November 20, 2025
WebEx Video Conference

Board Members Present

Tamara Richardson, Chair, Polk County
Josh Kramer, Marion County

Nathan Beals, Lee County

Adolfo Gonzalez, Pasco County
Bernadine Flood Nichols, Citrus County
Shane Parker, Hendry County

Ken Cheek, Citrus County

Heidi Petito, Flagler County

Colin Groff, Nassau County

Staff Present

William Fontaine, FGUA Utility Director

Matt Rihs, FGUA Community Services Manager

Gene Adams, FGUA General Counsel, Pennington
Jennifer Bagby, Pennington

Heather Encinosa, FGUA Utility Counsel, NG&N

John Nieves, FGUA Central Area Community Services Representative
Donna Lizotte, FGUA South Area Community Services Representative
Mike Sweet, FGUA West Region Area Manager

Mike Currier, FGUA South Region Area Manager

John Worrell, FGUA Central Region Area Manager
Heather Rafferty, GIS Manager

Sam Lady, Chief Financial Officer, FGUA

Megan Brongiel, Development Services Coordinator
Scott Towler, FGUA System Manager

Steve Spratt, Sr Consultant

Paul Arnett, Development Services Manager

Patti Clark, Community Services Coordinator

Dayvon Joiner, Office Administrator

Mike Whitfield, Capital Project Manager

Caytee Hollingworth, Project Administrator

Diana Espinosa, Director of Business Operations, FGUA
Alyson Escribano, Vice President, FGUA

Kristina Embrey, Regulatory Compliance Manager, FGUA

Guests Present

Lina Quintero, U.S. Water Services Corporation
Brad Labella, U.S. Water Services Corporation
Chris Saliba, U.S. Water Services Corporation
Cheri Cameron, U.S. Water Services Corporation
Chad Ashley, U.S. Water Services Corporation

Call to Order

Ms. Tamara Richardson called the meeting to order at 1:00 p.m.
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Invocation

Ms. Tamara Richardson provided the invocation.

Pledge of Allegiance
Ms. Tamara Richardson led the assembly in the Pledge of Allegiance to the flag.

Public Comment

Public Hearing

PH1 Public Hearing on Resolution 2026-02 Notice of Intent to Use the Uniform Method of Collection in

Minutes

M1

Lee County, Florida

Ms. Heather Encinosa provided a brief description of this item. She stated that this was an annual
procedural step pursuant to Florida Statutes. The Resolution preserves the ability to use the tax bill
for the remaining Lehigh Assessments.

Ms. Tamara Richardson opened the public hearing. No members of the public were present to
speak. Ms. Richardson closed the public hearing.

Mr. Nathan Beals motioned to approve PH 1. Ms. Bernadine Flood-Nichols seconded the motion. All
were in favor and the motion was unanimously approved.

Ms. Heather Encinosa stated that Ken Cheek was on the call and must do the voting. Mr. Ken
Cheek seconded the motion. All were in favor and the motion was unanimously approved.

Approval of October 16, 2025, FGUA Board of Directors Meeting Minutes.

Mr. Josh Kramer motioned to approve M1. Mr. Nathan Beals seconded the motion. All were in favor
and the motion was unanimously approved.

Mr. Scott Towler noted that Ms. Heidi Petito had joined the call.

Consent Agenda

CA 1 Approval of Work Authorization No. USWSC 26-13 with U.S. Water Services Corporation for the FY26

Wastewater System Planned Renewal and Replacement Project titled WA USWSC 26-13 Replace
Wastewater System Signage in the MacDill AFB Utility System

CA 1a Approval of Work Authorization No. GSG 26-13 with Government Services Group, LLC related to

Inspection Services for the FY26 Wastewater System Planned Renewal and Replacement Project
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CA 2

CA 2a

CA3

CA 3a

CA4

CAS5

CA 5a

CA 6

CA7

CA 8

CA9

CA 10

titled WA GSG 26-13 Replace Wastewater System Signage in the MacDill AFB Utility System being
completed by U.S. Water Services Corporation under WA No. USWSC 26-13

Approval of Work Authorization No. USWSC 26-14 with U.S. Water Services Corporation for the FY26
Wastewater System Planned Renewal and Replacement Project titled WA USWSC 26-14 Wet
Weather Pond Berm Renewal in the MacDill AFB Utility System

Approval of Work Authorization No. GSG 26-14 with Government Services Group, LLC related to
Inspection Services for the FY26 Wastewater System Planned Renewal and Replacement Project
titled WA GSG 26-14 Wet Weather Pond Berm Renewal in the MacDill AFB Utility System being
completed by U.S. Water Services Corporation under WA No. USWSC 26-14

Approval of Work Authorization No. USWSC 26-15 with U.S. Water Services Corporation for System
Deficiency Correction (SDC) Project No. 74, WWTP Resiliency Improvements in the MacDill AFB
Utility System.

Approval of Work Authorization No. GSG 26-15 with Government Services Group, LLC related to CIP
Administration and Inspection Services for System Deficiency Correction (SDC) Project No. 74 in the
MacDill AFB Utility System being completed by U.S. Water Services Corporation under Work
Authorization No. USWSC 26-15.

Approval of Work Authorization No. USWSC 26-18 with U.S. Water Services Corporation for FGUA
Secure Storage Yard in the MacDill AFB Utility System.

Approval of Amendment No. 3 to Work Authorization No. USW 21-231 with U.S. Water Services
Corporation System Deficiency Correction (SDC) Project No. 65, Deep Injection Well in the MacDill
AFB Utility System.

Approval of Amendment No. 3 to Work Authorization No. GSG 21-46 with Government Services
Group, LLC related to CIP Administration and Inspection Services for System Deficiency Correction
(SDC) Project No. 65 in the MacDill AFB Utility System, being completed by U.S. Water Services
Corporation under Work Authorization No. USW 21- 231.

Approval of Change Order No. 7 to the Standard Construction Agreement between Commercial
Industrial Corporation for the Chatmire Septic to Sewer, FGUA Project No. DUP12, located in the
Dunnellon Utility System, Marion County

Approval of Change Order No. 1 to the Standard Construction Agreement with Petticoat Schmitt Civil
Contractors, Inc. for the Plantation Bay WWTF Phase Il Improvements, FGUA Project No. FRP 10,
located in the Flagler Utility System, Flagler County

Approval of Change Order No. 6 to the Standard Construction Agreement with Mack Industries, Inc.
for the Plantation Bay WWTF Phase Il Improvements, FGUA Project No. FRP 10, located in the Flager
Utility System, Flager County

Approval of Amendment No. 1 to Work Authorization No. USW ENG 23-01 with US Water
Services Corp. for Consulting Engineering Services related to the Plantation Bay WWTF
Phase Il Improvements, FGUA Project No. FRP 10, located in the Flager Utility System,
Flager County

Approval of Amendment No. 2 to Work Authorization No. GSG 23-38 with Government
Services Group, Inc. for General Inspection and Capital Project Administration Services for
the Plantation Bay Wastewater Treatment Plant Phase Il Improvements, FGUA Project No.
FRO10b, located in the Flagler Utility System, Flagler County
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CA 11 Approval of Budget Amendment No. 26-01 for the Plantation Bay WWTF Phase Il

Improvements, FGUA Project No. FRP 10, located in the Flagler Utility System, Flagler
County

CA 12 Acceptance of the Conveyance Closeout Package for Savanna Lakes South, FGUA

Developer Project No. 22-078 LED Located in the Lehigh Acres Utility System in Lee County,
Florida and Authorization for Staff to Record the Conveyance Documents in the Public
Records of Lee County, Florida

Mr. Nathan Beals motioned to approve CA 1-12. Mr. Ken Cheek seconded the motion. All were in favor and
the motion was unanimously approved.

Finance and Administration

FA1l

Operations

OP1

OP 1a

OoP 2

Other Items

Approval of Progressive Design-Build Agreement with US Water Services Corporation for Phase 1
Work for the Del Prado Wastewater Treatment Facility Improvements, FGUA Project No. NFP16,
located in the North Fort Myers Utility System, Lee County.

Mr. Scott Towler explained that the agreement was for Phase 1 design services in the amount of $2,
687, 799.48. The project is expected to be completed in February 2026.

Mr. Nathan Beals motioned to approve OP 1. Ms. Heidi Petito seconded the motion. All were in
favor and the motion was unanimously approved.

Approval of Work Authorization No. GSG 26-18 with Government Services Group LLC
for Capital Project Administration Services related to the Del Prado Wastewater
Treatment Facility Improvements, FGUA Project No. NFP 16, located in the North Fort
Myers Utility System, Lee County

Mr. Scott Towler briefly explained this work authorization. This covers the NFP16
project in North Fort Myers for a total of $134,389.95. The work will be completed in
3 months and will be in line with the typical 5%.

Mr. Nathan Beals motioned to approve OP 1a. Mr. Josh Kramer seconded the motion. All were in

favor and the motion was unanimously approved.

Approval of Amendment to the Central Region General Terms Agreement for Utility Operations,
Maintenance, Billing, and Customer Service with U.S. Water Services Corporation

Mr. Chris Couch explained this item and stated that Appendix F incorporated fixed fees for services
in addition to incorporating Florida statutes.

Ms. Heidi Petito motioned to approve OP 2. Mr. Adolfo Gonzalez seconded the motion. All were in
favor and the motion was unanimously approved.

Informational Iltems
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IN1

IN2

IN 2a

IN3

IN 4

IN5

IN6

Monthly Status Update on the Capital Improvement Project (CIP) Program.

The Capital Improvement Project report was provided to the Board.

Monthly Status Update on the Community Outreach Program.

The Update on the Community Outreach Program was provided to the Board.

Public Comment Follow-up Report.

The follow-up report was provided to the Board.

FGUA Monthly Inactive Account Collection Summary.

The Inactive Account Collection Summary was provided to the Board.

Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements.

The Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements was
provided to the Board.

Q4 Project Updates
The Quarterly Report was provided to the Board.

FSAWWA Water Conservation Award for FGUA Rain Barrel Painting Contest

Mr. Matt Rihs explained how FGUA received best in class for this award category. Ms. Donna Lizotte
was an integral part of FGUA, receiving this award. The FGUA will accept the award at the fall
conference on December 3rd.

System Manager

SM1

SM 2

Pluris Wedgefield Internal Due Diligence Review for Potential Utility Acquisition

Mr. Scott Towler explained that FGUA staff conducted a site visit on November 13th, FGUA is
currently working on operational and capital needs. This will be presented to the Board again in
December.

Approval of Interlocal Agreement Amendment No. 1 between the FGUA and Town of Jupiter Island to
provide Operations, Maintenance and Emergency Services to the Town for the South Martin
Regional Utility

Mr. Scott Towler reminded the Board that the Interlocal was approved at the August 21st meeting.
The Amendment makes changes to add operational maintenance and emergency services to the
agreement.

Ms. Heidi Petito motioned to approve SM 2. Mr. Nathan Beals seconded the motion. All were in
favor and the motion was unanimously approved.
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SM 3  Discussion with Apopka for bulk wastewater agreement and extension of the FGUA service area

Mr. Scott Towler let the Board know that the extension of area would now include the Tangerine
service area. FGUA is in preliminary discussions with Apopka and will provide updates to the Board
as the timeline progresses.

Utility Counsel

UC1 Otherltems
General Counsel
GC 1 Discussion of Finalizing Chatmire Subdivision Settlement

Mr. Gene Adams provided a brief summary to the Board regarding this item. Item CA 6 in the
agenda was the closeout of the actual construction project with everything totaling $66,000 under budget.
There are 2 outstanding items that FGUA agreed to do as part of the settlement with the Lybass family.
FGUA agreed to move a power pole that was off the right of way but would now be in the actual construction
right of way that the County is proposing to build for all of the roads in the subdivision. FGUA proposed to
the County that they would assume responsibility and work with Duke energy to move the pole. FGUA had
originally agreed to survey the property and mark the boundary on the west side of 200 and the northern
side of 106 once all renovations were completed.

The County has purchased an additional 5 ft of right of way on the north and on the west in order to
give sufficient right of way to construct and pave the roads. In order to finalize all of this, a brief amendment
to the agreement with the Lybass family will need to be made. This amendment will hopefully be brought
back to the Board in December. Once approved, FGUA will have a complete settlement agreement and
FGUA will exchange deeds with the Lybass family and money will be allocated from the trust account to the
family. FGUA will be deeding the property to the County and reserving an easement for all infrastructure that
is already in place. No money would change hands with the County.

The Board provided a consensus on the terms mentioned.

Board Items

BD1 Otherltems

Ms. Tamara Richardson asked for any final comments. All other Board members wished everyone a Happy
Thanksgiving. The meeting was adjourned at 1:23 p.m.

DocuSigned by:

Damara Ridrardson

4BB75548420C44C

Chair/Vice Chair
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