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Florida Governmental Utility Authority
Board of Directors Meeting Minutes

Thursday, January 15, 2026
WebEx Video Conference

Board Members Present

Tamara Richardson, Chair, Polk County
Josh Kramer, Marion County
Nathan Beals, Lee County
Joseph Amoah, Pasco County
Bernadine Flood Nichols, Citrus County
Colin Groff, Nassau County

Staff Present

William Fontaine, FGUA Utility Director
Matt Rihs, FGUA Community Services Manager
Gene Adams, FGUA General Counsel, Pennington
Jennifer Bagby, Pennington
Heather Encinosa, FGUA Utility Counsel, NG& N
John Nieves, FGUA Central Area Community Services Representative
Donna Lizotte, FGUA South Area Community Services Representative
Mike Sweet, FGUA West Region Area Manager
Mike Currier, FGUA South Region Area Manager
Heather Rafferty, GIS Manager
Sam Lady, Chief Financial Officer, FGUA
Megan Lorincz, Development Services Coordinator
Scott Towler, FGUA System Manager
Paul Arnett, Development Services Manager
Patti Clark, Community Services Coordinator
Dayvon Joiner, Office Administrator
Mike Whitfield, Capital Project Manager
Caytee Hollingworth, Project Administrator
Diana Espinosa, Director of Business Operations, FGUA
Alyson Escribano, CIP Manager, FGUA
Kristina Embrey, Regulatory Compliance Manager, FGUA
Jordan Jayashekaramurthy, Capital Project Manager, FGUA
Katherine Webster, Contract Administrator, FGUA
Joe Conte, Capital Project Manager, FGUA
Joseph Caruso, Capital Project Manager, FGUA

Guests Present

Lina Quintero, U.S. Water Services Corporation
Brad Labella, U.S. Water Services Corporation
Chris Saliba, U.S. Water Services Corporation
Cheri Cameron, U.S. Water Services Corporation
Charlene Whitley, U.S. Water Services Corporation
Mr. Edgard Caro, Lehigh Acres Customer

Call to Order

Docusign Envelope ID: 0AC0BBAA- 4291-4AF3- AE91-4E136916F7C1



January 15, 2026, FGUA Meeting Minutes Page 2 of 5

Ms. Tamara Richardson called the meeting to order at 1:04 p.m. 

Invocation

Ms. Tamara Richardson provided the invocation.  

Pledge of Allegiance

Ms. Tamara Richardson led the assembly in the Pledge of Allegiance to the flag. 

Public Comment

Mr. Edward Caro addressed the Board regarding his concerns about a potential leak and related high water bills
commencing in October 2025 that he attributes to a meter relocation in 2018. The FGUA investigated and the
meter tested accurate and no leak could be found on the FGUA’ s side of the meter. FGUA is not responsible for
customer- side service line. Mr. Matt Rihs has previously spoken with staff and confirmed the accuracy of the meter
after testing. Mr. Colin Groff asked Mr. Caro if the high-water bills happened gradually or quickly. He also asked
when Mr. Caro approached the FGUA regarding the increase.  Ms. Tamara Richardson requested that the staff
provide Mr. Caro with copies of his water bills going back to the 2018 meter relocation. In addition, the Chair
advised Mr. Caro that if he provided documentation of plumbing work done to investigate and address the leak, 
then he could bring the issue back to the Board for further consideration.  

Public Hearing

Minutes

M 1 Approval of December 18, 2025, FGUA Board of Directors Meeting Minutes. 

Ms. Bernadine Flood- Nichols motioned to approve M1.  Mr. Josh Kramer seconded the motion. All
were in favor and the motion was unanimously approved.   

Consent Agenda

CA 1 Approval of Bid Award to D.N. Higgins, Inc. and Authorization for the Board Chair to execute the
Standard Construction Agreement with the low bidder for the Del Prado WRF Injection Well Pump
Station Upgrades, FGUA Project No. NFP37, located in the North Fort Myers Utility System, Lee
County in the lump sum amount of $3,443,000.00. 

CA 1a Approval of Work Authorization No. USW ENG 26-31 with US Water Services Corp. for construction
contract administration services for the Del Prado WRF Injection Well Pump Station Upgrades, FGUA
Project No. NFP37, located in the North Fort Myers Utility System, Lee County in the lump sum
amount of $195,832.06. 

CA 1b Approval of Work Authorization No. ACCENTURE 26-01 with Accenture Infrastructure and Capital
Projects, LLC for General Inspection and Capital Project Administration Services related to the Del
Prado WRF Injection Well Pump Station Upgrades, FGUA Project No. NFP37, located in the North
Fort Myers Utility System, Lee County in the not-to-exceed amount of $172,273.00 for general
inspection services, and a lump sum of $190,567.00 for capital project administration services. 

CA 2 Acceptance of the Conveyance Closeout Package for Lehigh RV & Boat Storage, FGUA Developer
Project No. 23-038 LED Located in the Lehigh Acres Utility System in Lee County, Florida and
Authorization for Staff to Record the Conveyance Documents in the Public Records of Lee County, 
Florida. 
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Mr. Nathan Beals motioned to approve CA 1, 1a, 1b, and 2. Mr. Josh Kramer seconded the motion. 
All were in favor, and the motion was unanimously approved. 

Finance and Administration

FA 1 Other Items

Operations

OP 1 Approval to Purchase Two ( 2) Vehicles for the MacDill AFB Utility from Stingray
Chevrolet Via the Florida Sherrif Association ( FSA) Contract FSA25VEL. 33.0. 

Mr. Will Fontaine provided a description of this item. He explained the FGUA was replacing a 2014
Ford and a 2017 Ford F-150 at use at MacDill by purchasing two 2026 Chevrolet trucks through the
Florida Sheriffs Association State Contract.  

Mr. Josh Kramer motioned to approve OP 1. Mr. Nathan Beals seconded the motion. All were in
favor, and the motion was unanimously approved. 

Informational Items

IN 1 Monthly Status Update on the Capital Improvement Project ( CIP) Program. 

The Capital Improvement Project report was provided to the Board. 

IN 2 Monthly Status Update on the Community Outreach Program. 

The Update on the Community Outreach Program was provided to the Board.  

IN 2a Public Comment Follow-up Report. 

The follow-up report was provided to the Board. 

IN 3 FGUA Monthly Inactive Account Collection Summary. 

The Inactive Account Collection Summary was provided to the Board. 

IN 4 Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements. 

The Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements was
provided to the Board.  

IN 5 Reverse 911 System

Mr. Matt Rihs provided an update to the Board on this item. He explained that the FGUA currently
uses a reverse 911 system and multiple products/ apps to provide information about outages and
other notifications through recordings and text messages to customers. In order to be more
efficient, FGUA has reached out to different vendors to inquire about obtaining an all-in-one system. 
The new system chosen will allow FGUA to upload customer information into the billing system and
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it will also have options for AI recordings in addition to sending out recordings and text messages to
customers. The system will also be equipped with a mapping function and will have the capability to
allow customers to reply to messages or alerts sent out. The new system will also allow all
customers to update their own personal information. Apart from an implementation fee, the cost will
be equivalent to what FGUA is currently paying. Ms. Tamara Richardson asked if it could be used for
planned outages. Mr. Matt Rihs explained it can be used for everything from public meetings to
outages.  

IN 6 FDEP Water Supply Restoration Program

This update was provided to the Board.    

IN 7 Pluris Wedgefield Update

Mr. Scott Towler provided an update to the Board on this item. Orange County had requested that
the FGUA to look into the potential acquisition of Pluris system located in unincorporated, east
Orange County. Pluris, a private utility, currently serves about 1,700 residential customers. FGUA
performed some due diligence.  At the request of Pluris and their attorney, FGUA will come forth
with the final recommendation to the Board at the February meeting giving Pluris more time to re-
evaluate their position.  

IN 8 Riverside Septic to Sewer Project

Mr. Will Fontaine provided an update to the Board on this item and explained the project was
moving very quickly. FGUA is hosting a public meeting on January 15th as part of the requirements
with the recent SRF funding. The project is in a low-lying area and is roughly 54 connections. FGUA
worked with the County to come up with the plan for a gravity sewer. FGUA is receiving an additional

4.288 million in state funding for the project. This is incredible news for the customers as it allows
them not to have to pay for anything relating to the project.  

IN 9 Pam Keyes Retirement

Mr. Scott Towler recognized Pam Keyes for her retirement. She served as the Lee County
representative on the FGUA Board from 2011-2025. FGUA staff thanked Ms. Keyes for her service
and dedication. Mr. Mark Mora, Assistant County Manager was introduced to the Board and staff. 
Mr. Nathan Beals explained that that Mr. Mora was serving as the interim director in Lee County
public utilities. Mr. Beals will continue to serve as the Lee County representative on the FGUA Board.  

IN 10 FGUA Service Availability Mapping Application

Mr. Matt Rihs provided an update to the Board on this item. The FGUA Community Services and
Geographic Information System ( GIS) Manager collaborated to create a GIS searchable map, which
will allow customers to put in their address and determine if they are in the FGUA service area. It will
also provide information regarding links for rates, fees and deposits. Mr. Rihs presented a brief
video to the Board.   

System Manager

SM 1 FGUA Election of Officers

Mr. Scott Towler began the Election of Officers. Ms. Tamara Richardson volunteered to chair again. 

Mr. Josh Kramer moved to approve Ms. Tamara Richardson as Chair. Ms. Bernadine Flood-Nichols
seconded the motion. All were in favor and Mr. Richardson was approved and appointed as Chair.  
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Mr. Shane Parker was re-nominated to serve as vice chair.  

Mr. Colin Groff moved to approve Mr. Shane Parker as vice chair. Ms. Bernadine Flood-Nichols
seconded the motion. All were in favor and Mr. Parker was approved and appointed as a vice chair.  

Mr. Nathan Beals nominated himself to serve as a vice chair.  

Mr. Colin Groff moved to approve Mr. Nathan Beals as a vice chair. Ms. Bernadine Flood-Nichols
seconded the motion. All were in favor and Mr. Beals was approved and appointed as a vice chair.  

Staff recommended Mr. Chris Couch be reappointed as Secretary- Treasurer.  

Mr. Colin Groff moved to approve Mr. Chris Couch as Secretary- Treasurer. Mr. Nathan Beals
seconded the motion. All were in favor and Mr. Couch was approved and appointed as Secretary-
Treasurer.    

Utility Counsel

UC 1 Other Items

General Counsel

GC 1 Other Items

Board Items

BD 1 Other Items

Ms. Tamara Richardson asked for any final comments. Mr. Joseph Amoah thanked Mr. Mike Sweet, Scott
and Will for the exceptional effort they have put into securing the $ 4.3 million grant money for Riverside
Village Septic to Sewer.  The meeting was adjourned at 1:45 p.m. 

Chair/ Vice Chair
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