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Florida Governmental Utility Authority

Board Agenda Item
Thursday, March 19, 2026

Item

M1 Approval of the February 19, 2026, FGUA Board Meeting Minutes

See attached.
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Florida Governmental Utility Authority

Board of Directors Meeting Minutes
Thursday, February 19, 2026
WebEx Video Conference

Board Members Present

Tamara Richardson, Chair, Polk County
Josh Kramer, Marion County

Nathan Beals, Lee County

Joseph Amoah, Pasco County
Bernadine Flood Nichols, Citrus County
Colin Groff, Nassau County

Shane Parker, Hendry County

Staff Present

William Fontaine, Assistant System Manager - Utility Director

Matt Rihs, FGUA Community Services Manager

Gene Adams, FGUA General Counsel, Pennington

Jennifer Bagby, Pennington

Heather Encinosa, FGUA Utility Counsel, NG&N

John Nieves, FGUA Central Area Community Services Representative
Donna Lizotte, FGUA South Area Community Services Representative
Mike Sweet, FGUA West Region Area Manager

Heather Rafferty, GIS Manager

Sam Lady, Chief Financial Officer, FGUA

Megan Lorincz, Development Services Coordinator

Scott Towler, FGUA System Manager

Paul Arnett, Development Services Manager

Patti Clark, Community Services Coordinator

Chris Couch, Secretary-Treasurer FGUA

Dayvon Joiner, Office Administrator

Mike Whitfield, Capital Project Manager

Caytee Hollingworth, Project Administrator

Diana Espinosa, Assistant System Manager- Finance and Customer Service,FGUA
Alyson Escribano, Assistant System Manager - CIP Program, FGUA
Kristina Embrey, Regulatory Compliance Manager, FGUA

Jordan Jayashekaramurthy, Capital Project Manager, FGUA
Katherine Webster, Contract Administrator, FGUA

Joe Conte, Capital Project Manager, FGUA

Joseph Caruso, Capital Project Manager, FGUA

Ryan Miles, GIS Technician, FGUA

Guests Present

Lina Quintero, U.S. Water Services Corporation
Brad Labella, U.S. Water Services Corporation
Chris Saliba, U.S. Water Services Corporation
Cheri Cameron, U.S. Water Services Corporation
Charlene Whitley, U.S. Water Services Corporation
Mr. Edgard Caro, Lehigh Acres Customer
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Call to Order

Ms. Tamara Richardson called the meeting to order at 1:01 p.m.

Invocation

Ms. Tamara Richardson provided the invocation.

Pledge of Allegiance
Ms. Tamara Richardson led the assembly in the Pledge of Allegiance to the flag,.

Public Comment

Mr. Caro of Lehigh Acres, who addressed the Board at its January meeting about a leak on his property,
returned to provide additional information about the leak. Mr. Caro described how he had excavated his
property and found a leak at a connector which he believes resulted from work conducted by the FGUA in 2018.
Mr. Caro stated why he thought the work had been completed in 2018, raised concerns about the
workmanship, and expressed his dissatisfaction with FGUA customer service. Multiple board members asked
guestions about the issue, including the location of the original meter, when the driveway was poured, and
trends in water usage since the 2018 meter relocation. After extensive discussion, it was the consensus of the
Board that the meter had been relocated consistent with FGUA policy when acquiring a private utility, that the
length of time that had passed since the meter relocation and the age of the home suggested that the leak
resulted from normal wear, and that leaks on the homeowner’s property are the responsibility of the
homeowner. The Board did note that Mr. Caro may avail himself of the FGUA'’s leak policy to pursue relief from
some of his high water bills.

Public Hearing

Minutes

M1 Approval of January 15, 2026, FGUA Board of Directors Meeting Minutes.

Ms. Bernadine Flood- Nichols motioned to approve M1. Mr. Josh Kramer seconded the motion. All
were in favor and the motion was unanimously approved.

Consent Agenda

CA1 Approval of Change Order No. 1 to the Standard Construction Agreement with U.S. Water Services
Corporation for the 180th Avenue Package Plant Abatement, FGUA Project No. DUP 14, located in
the Dunnellon Utility system, Marion County for a contract price increase of $503,493.55.

CA 1a Approval of Work Authorization No. Accenture 26-02 with Accenture for Capital Project
Administration and General Inspection Services related to the 180th Avenue Package Plant
Abatement, FGUA Project No. DUP 14, located in the Dunnellon Utility System, Marion County in the
not-to-exceed amount of $19,480.00 for general inspection services, lump sum of $20,580.00 for
capital project administration.

CA 2 Acceptance of the Conveyance Closeout Package for Dave & Alex's Warehouse, FGUA Developer
Project No. 23-071 LED Located in the Lehigh Acres Utility System in Lee County, Florida and
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CA3

CA4

Authorization for Staff to Record the Conveyance Documents in the Public Records of Lee County,
Florida.

Request for approval to grant an Easement to the Lee County Electrical Cooperative, Inc. (LCEC) and
authorize the Board Chair to sign this easement required for the installation of electrical service
related to the Lehigh Acres WTP No. 2 (FGUA Project LEP40).

Acceptance of the Conveyance Closeout Package for Miller Septic, FGUA Developer Project No. 22-
074 NFMD located in the North Fort Myers Utility System in Lee County, Florida and Authorization
for Staff to Record the Conveyance Documents in the Public Records of Lee County, Florida

Mr. Shane Parker motioned to approve CA 1, 1a, 2, 3 and 4. Mr. Nathan Beals seconded the
motion. All were in favor, and the motion was unanimously approved.

Finance and Administration

FA1l

FA 2

Approval of Resolution No. 2026-03 Adopting Pass-Through Rate Adjustments Relating to the
Flagler Utility System, Specific to the Beverly Beach and Eagle Lakes Service Areas Interconnected
with the City of Palm Coast, in Flagler County, FL

Mr. Chris Couch presented this item. He explained that Resolution 2026-03 adopts rate
adjustments for the Beverly Beach and Eagle Lakes service areas in Flagler County. These service
areas are interconnected with the City of Palm Coast. FGUA purchases bulk water and sewer
services from the City of Palm Coast. The City of Palm Coast approved an ordinance in 2025,
approving a series of two 8% rate adjustments for the bulk water and sewer rates for an effective
16% increase. FGUA’s existing rate resolution for this utility system allows FGUA to increase its rates
as a result of host county’s rate increases This rate increase would only be applicable to
consumption charges for water and sewer services.

Mr. Joseph Amoah motioned to approve FA 1. Mr. Nathan Beals seconded the motion. All were in
favor, and the motion was unanimously approved.

Approval of Resolution No. 2026-05 relating to the State Revolving Fund (SRF) Design Build Loan
Application for the Del Prado Design Build WWTF Improvements, FGUA Project No. NFP16, located
in the North Fort Myers Utility System

Mr. Scott Towler presented this item as a walk on. This resolution provides authority to seek SRF
funding for Del Prado WWTP NFP16. Part of the SRF requirements include having the resolution
complete for loan approval. FGUA is seeking approval from the board to proceed with the
application process which is due March 12t prior to the March 19t Board meeting.

Mr. Colin Groff motioned to add FA 2 to the agenda. Mr. Nathan Beals seconded the motion. All
were in favor, and the motion was unanimously approved.

Counsel noted that when Mr. Towler introduced the item, he cited a resolution number that was
already used on the agenda. The resolution number was then changed to 2026-05.

Mr. Nathan Beals motioned to approve Resolution 2026-05. Ms. Bernadine Flood-Nichols
seconded the motion. All were in favor, and the motion was unanimously approved
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Operations

OP1

OP 1a

OP 2

OP3

OP4

Ratification of Contract Price Amendment 4 to Progressive Design-Build Agreement with US Water
Services Corporation for FGUA Project No. LEP40, Interim Water Capacity Supply Project, in the
Lehigh Acres Utility System in the lump sum amount of $789,737.43.

Mr. Nathan Beals motioned to approve OP 1. Mr. Shane Parker seconded the motion. All were in
favor, and the motion was unanimously approved.

Ratification of Work Authorization Accenture 26-03 with Accenture Infrastructure and Capital
Projects, LLC (Accenture) for Capital Project Administration Services for FGUA Project No. LEP40 in
the lump sum amount of $39,486.87.

Mr. Scott Towler explained that this item is the component to connect the deep injection well and
monitoring wellpiping to the existing skids. The second item is the accompanying work authorization
with Accenture to manage and inspect all work carried out.

Mr. Nathan Beals motioned to approve OP 1. Mr. Shane Parker seconded the motion. All were in
favor, and the motion was unanimously approved.

Approval of Amendment to the Compensation Agreement with U.S. Water Services Corporation for
the Flagler Utility System Extending the Term of the Agreement

Mr. Chris Couch explained that this agreement is for operations, maintenance, billing and customer
service for the Flagler utility system. The FGUA entered into this agreement in 2020 with U.S. Water
for a five-year term expiring on Sept 30, 2025. The amendment is retroactive to October 1, 2025,
for an additional extension through September 30, 2030 which brings the agreement in alighment
with those for the other utility systems, with the exception of Dunnellon.

Mr. Joseph Amoah motioned to approve OP 2. Mr. Nathan Beals seconded the motion. All were in
favor, and the motion was unanimously approved.

Approval of Amendment No. 3 to the Clean Water State Revolving Fund Construction Loan
Agreement No. WW640301 between the State of Florida Department of Environmental Protection
and the FGUA related to the Jungle Den I&I Project, FGUA Project No. UAP11, located in the Unified
Utility System, Volusia County

Ms. Aly Escribano explained that this item was a modification to the schedule to delay it one year
due to circumstances during construction.

Ms. Bernadine Flood-Nichols motioned to approve OP 3. Mr. Nathan Beals seconded the motion. All
were in favor, and the motion was unanimously approved.

Approval of Resolution No. 2026-04 Adopting the State Revolving Fund (SRF) Facilities Plan for the
Riverside Village Septic to Sewer Conversion Project, FGUA Project No. PSP 20, located in the Seven
Springs Utility System, Pasco County

Mr. Will Fontaine explained that this resolution would provide the Board’s approval of the facilities
plan to move forward with the SRF application. In December, FGUA received around $1 million in
legislative funds, which were given as a part of the supplemental appropriation for the hurricane. As
a result of this funding, customers will not have to pay anything to get rid of their septic tanks and
hook up with the sewer system.

Mr. Josh Kramer motioned to approve OP 4. Mr. Shane Parker seconded the motion. All were in
favor, and the motion was unanimously approved.
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OP5

OP6

Approval of the Expansion of the Area Served in the North Fort Myers Service Area, Lee County

Mr. Paul Arnett explained this item is a request to expand the existing service area in the NFM Utility
System. FGUA had a letter of availability request to provide potable water and wastewater disposal
service for a new 336 lot subdivision called Pine Lakes Subdivision 2. FGUA reached out to Lee
County utilities to confirm if there was any objection and FGUA received a letter of ho objection from
Lee County.

Mr. Nathan Beals motioned to approve OP 5. Mr. Shane Parker seconded the motion. All were in
favor, and the motion was unanimously approved.

State Revolving Fund (SRF) Supplemental Appropriation for Hurricanes Helene and Milton (SAHM)
Loan Application and Associated Resolution Documents for the MacDill AFB Utility System.

Board Item OP 6 requested FGUA Board approval to prepare and submit a Supplemental
Appropriation for Hurricanes Helene and Milton, State Revolving Fund loan application and
associated authorizing Resolution 2026-06 for the MacDill AFB wastewater utility. Mr. Will Fontaine
explained that loan application and resolution are required to move forward with $19 million of
available funding which includes a large amount of principal forgiveness. The funding will provide a
good start on the hurricane resiliency and effluent disposal efforts at MacDill. FGUA Board approved
the loan application and Resolution 2026-06 and authorized the Board Chairperson to sign the
completed loan application and resolution.

Mr. Josh Kramer motioned to approve OP 6. Ms. Bernadine Flood-Nichols seconded the motion. All
were in favor, and the motion was unanimously approved.

Informational Items

IN1

IN 2

IN 2a

IN3

IN 4

IN5

Monthly Status Update on the Capital Improvement Project (CIP) Program.

The Capital Improvement Project report was provided to the Board.

Monthly Status Update on the Community Outreach Program.

The Update on the Community Outreach Program was provided to the Board.

Public Comment Follow-up Report.

The follow-up report was provided to the Board.

FGUA Monthly Inactive Account Collection Summary.

The Inactive Account Collection Summary was provided to the Board.

Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements.

The Monthly Report on Executed Utility Infrastructure Conveyance and Service Agreements was
provided to the Board.

John Worrell Remembrance

Mr. Scott Towler let the Board know about Mr. Worrell’s passing. Mr. Will Fontaine shared his
appreciation for John and recognized him for his many years in public service.
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IN6

IN7

IN8

WSRF Monthly Report
The Monthly Report on WSRF was provided to the Board.

Dunnellon and Flagler Fires

Mr. Will Fontaine described FGUA efforts relating to both the Flagler and Dunnellon fires. The fires in
Flagler are significantly smaller than the other and had begun as a routine burn that had gotten out
of control but did not damage any FGUA facilities. The Dunnellon fire is significantly larger and
involved 40,000 railroad ties in Chatmire. There was a significant amount of smoke inhalation in
the community. FGUA has been testing wells near the area due to concerns about the water used to
put out the fires seeping into the ground and readings did not exceed any MCC’s. FGUA is also
putting CSX on notice for expenses due to the amount of water CSX has used which is near 10
million gallons.

Mr. Shane Parker asked how far the wells are from the burn. Mr. Fontaine explained that the wells
were within a mile with the closes being approximately 0.4 miles from the incident. The fire was
close to the river and that has led to fear of contamination. Mr. Parker stated that he hoped FGUA
staff continued to monitor wells in the event circumstances change in the rainy season. FGUA has
been monitoring a well that is 20 feet from the concerned well but everything is okay as of now.

Pluris Wedgefield Update

FGUA and Pluris have been unable to meet, but meeting has been scheduled for February 26th.
Another update will be provided to the Board at the March meeting.

System Manager

SM 1

SM 2

SM 3

Resolution No. 2026-01 Approving Amendment No. 3 to Resolution No. 2018-09 Updating Various
Delegations of Authority to the System Manager and other Designees

Mr. Chris Couch explained that this amendment clarifies what responsibilities are delegated from
the System Manager to other staff. It also delegates MacDill amendments to the System Manager
given their short timeframes and includes a report back to the Board on those actions.

Mr. Nathan Beals motioned to approve SM 1. Mr. Josh Kramer seconded the motion. All were in
favor, and the motion was unanimously approved.

FGUA Customer Policies and Procedures Update

Mr. Matt Rihs explained that the last update to this agreement was in December 2024. The major
items being updated are the addition of a potential a one-time adjustment for customers who might
accidentally leave their water on and adjustments for sod watering. The policy also includes a new
form for individuals who request to exempt themselves from public records requests given the
changes in related laws.

Ms. Bernadine Flood-Nichols motioned to approve SM 2. Mr. Joseph Amoah seconded the motion.
All were in favor, and the motion was unanimously approved.

Request for Waiver of the 36 Month Notification Period for Termination of the Agreement between
the City of Cape Coral and North Fort Myers Utility, Inc. which provides for the treatment and
disposal of the City’s wastewater at the North Fort Myers Del Prado Wastewater Treatment and
disposal facility.

Mr. Scott Towler explained that Cape Coral is underway in constructing a CIP project to disconnect
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their service from the Del Prado system. Since they are not using that much water, the functional
impact negligible and staff recommend waiver of the 36 month notification period.

Mr. Shane Parker motioned to approve SM 3. Mr. Nathan Beals seconded the motion. All were in
favor, and the motion was unanimously approved.

Utility Counsel
UC1 Otherltems

General Counsel

GC1 Legislative Update
GC2 Legislative Budget Update

Mr. Gene Adams explained that there were bills pending and that PFAS legislation might help FGUA.
The House nor Senate has funded any requested FGUA projects. FGUA has seven projects and is
hoping for at least 1-2 projects to be funded. Overall funding for water projects is expected to be
reduced and the House includes $157 million for water projects and the Senate has $175 million.
The Springs restoration project has $50 million allocated in both the House and Senate. SRF
funding is unclear as the Senate Chair said in his statement that there was funding but it was not in

the bill text.

Board ltems

BD 1 Other ltems

Ms. Tamara Richardson asked for any final comments. No Board members had any additional comments.
The meeting was adjourned at 2:27 p.m.

DocuSigned by:

Damara Ridrardsen

4BB75548420C44C...

Chair/Vice Chair
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