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Bartow, FL  33830



Workshop Objectives
1. Review 2018 Accomplishments and Challenges
2. Review FY 2018 Year-End Financial Report, Preliminary FY 

2019 Forecast & 2020 Outlook
3. Review Strategic Goals/Objectives 
4. Discuss Pre-Session Board Member Feedback
5. Check Mission, Goals & Vision
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2018 Accomplishments
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Accomplishments
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• Closed first-for-FGUA purchase of a municipal utility system - Dunnellon
• Secured approval of USDA Rural Development Loan for utility

acquisition (another first for FGUA and USDA Florida program)
establishing strong relationship

• Continued to improve system infrastructure and service reliability
• With the exception of incidents exacerbated by extreme weather events

(tropical storm and hurricane), maintained good regulatory compliance



Accomplishments - Cont
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• Closed sale and managed successful transition of Golden Gate Utility
System to Collier County

• Resolved and closed FDEP Consent order in Pasco
• Received confirmation of positive overall performance of FGUA on KPI’s

in recent Benchmarking review
• Managed completion of $___million AMI infrastructure with negligible

customer transition issues
• Successfully completed a complex $50 million operations and

maintenance contract procurement with no issues or protests
• Secured $_____ million in SRF loan funding for ____ and _____



Accomplishments
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• INSERT ROB’S PROJECT COMPLETITIONS



Accomplishments -Cont
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• Lehigh, Consolidated and Pasco Aqua Systems waived CPI
increases in rates for FY2019

• Lowered Pasco Aqua Rates by 10% for 2019, plus waived CPI in
FY2017 and FY2018

• Received “clean” FY 2018 audit
• Resolved Putnam County Tax Issue for future years
• Received transfer of $____ million State Springs grant from

Dunnellon; second $_____ grant approved



Accomplishments - Cont
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• Substantially achieved completion of NFM Cape Coral
infrastructure projects effectively satisfying FDEP settlement
agreement and clearing pending connection needs of new
developments



Accomplishments - Cont
• Received the Award of Excellence in Financial Reporting for the FY

2018 CAFR by the Government Finance Officers Association (GFOA)
for the 18th consecutive year

• Continued moderate reduction in “unfunded capital needs” with
increased pay-as-you-go R&R transfers to avoid adding debt burden

• Completion of the AMI Project across 5 systems
• Received “clean” audit report from external auditors
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Accomplishments - Cont
• Commenced implementation of new Operation Management System

which will strengthen fixed asset and maintenance Mgt. systems
and fully integrate these with GIS system

• Received a “no vulnerabilities” external audit report
• Moody’s affirmed A1 credit rating for Lindrick again citing “strong

management” as a factor
• With Dunnellon, secured second States Springs grant for $+____

million
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Accomplishments - Cont
• Invited to present FGUA programs/projects at AWWA/WEF and

FCCMA conferences showcasing FGUA at national and
Statewide settings

• Achieved another record high elementary school student
participation in Pasco Water Awareness Art Poster Contest
(_____ students) and held successful 2nd Annual new similar
contest at Lady Lake with ______ students

11



Accomplishments - Cont
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Accomplishments - Cont
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Accomplishments - Cont
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2018 Challenges
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Challenges
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• Despite careful financial management andloweing
customer rates, continued customer angst about high rates,
particularly in Pasco-Lindrick, Pasco Aqua Systems evolving
into negative blogging

• Unified Aqua and Lake System capital needs outpacing
available resources/cash flow

• Bridge funding for Capital Grant matching opportunities
specific to Dunnellon System



Challenges
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• Changes to Operations, Maintenance & CS&B Contracts
and effect on available funding to Pay-Go-Capital

• Settlement Agreement for Village Water System in Pasco
• Misinformation from LAMSID in Lehigh
• Managing for new growth



Financial Report & Forecast



Financial Result – FY 2018
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FGUA Combined Systems 
Operating Revenues/Expenses FY 2018

• Overall Rev’s 
Increased by $1.4M

• Operating Exp. 
Decreased by $2.7M

• Increase in Interest 
Income by $4.5K

• Overall Increase in 
Surplus as compared 
to budget by $4.7M



Financial Forecast – FY 2019

20

FGUA Combined Systems 
Operating Revenues/Expenses FY 2019



Financial Forecast – FY 2019
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FGUA Lehigh Acres Systems 
Operating Revenues/Expenses FY 2019

FY 19     Budget FY 19 Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 15,500,482$       16,214,273$        713,791$        4.6%

Operating Expenses 7,900,502$          7,915,200$          14,698$           0.2%

Net Operating Income 7,599,980$          8,299,073$          699,093$        9.2%

Non-Operating Revenue 30,000$                237,678$              207,678$        100.0%

Net Income 7,629,980$          8,536,751$          906,771$        11.88%

Debt Service 4,749,786$          4,749,786$          -$                 0.0%

Renewal & Replacement 778,686$             787,219$              8,533$             1.1%

Surplus* 2,101,508$          2,999,746$          898,238$        42.74%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA Pasco Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 19,995,673$ 19,847,335$ (148,338)$   -0.7%

Operating Expenses 10,943,699$ 10,799,296$ (144,402)$   -1.3%

Net Operating Income 9,051,974$    9,048,039$    (3,935)$        0.0%

Non-Operating Revenue 226,926$       273,554$       46,628$       20.5%

Net Income 9,278,900$    9,321,593$    42,693$       0.46%

Debt Service 7,650,068$    7,650,068$    -$              0.0%

Renewal & Replacement 1,002,171$    1,002,171$    -$              0.0%

Surplus* 626,661$       669,354$       42,693$       6.81%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA Consolidated Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 6,066,512$ 6,422,546$ 356,034$     5.9%

Operating Expenses 3,979,548$ 3,610,827$ (368,721)$   -9.3%

Net Operating Income 2,086,965$ 2,811,719$ 724,754$     34.7%

Non-Operating Revenue 94,263$       160,124$     65,861$       69.9%

Net Income 2,181,228$ 2,971,842$ 790,615$     36.25%

Debt Service 1,892,637$ 1,892,637$ -$              0.0%

Renewal & Replacement 296,252$     296,252$     -$              0.0%

Surplus* (7,662)$        782,953$     790,615$     10319.32%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019

24

FGUA Lindrick Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 4,559,366$ 4,512,478$ (46,888)$      -1.0%

Operating Expenses 2,766,980$ 2,758,834$ (8,146)$        -0.3%

Net Operating Income 1,792,386$ 1,753,644$ (38,742)$      -2.2%

Non-Operating Revenue 27,715$       43,799$       16,084$       58.0%

Net Income 1,820,101$ 1,797,443$ (22,658)$      -1.24%

Debt Service 1,944,288$ 1,852,766$ (91,522)$      -4.7%

Renewal & Replacement 233,908$     233,908$     -$              0.0%

Surplus* (358,095)$   (289,231)$   68,864$       19.23%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA MacDill AFB Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 6,372,701$      6,384,488$      11,787$       0.2%

Operating Expenses 2,627,312$      2,601,528$      (25,784)$      -1.0%

Net Operating Income 3,745,389$      3,782,960$      37,571$       1.0%

Non-Operating Revenue 119,810$         134,245$          14,435$       12.0%

Net Income 3,865,199$      3,917,205$      52,006$       1.35%

Debt Service 1,539,409$      1,539,409$      -$              0.0%

Renewal & Replacement 1,767,260$      1,767,260$      -$              0.0%

Surplus* 558,530$         610,536$          52,006$       9.31%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA North Fort Myers Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 12,411,862$ 12,427,357$ 15,495$       0.1%

Operating Expenses 6,133,551$    5,952,950$    (180,601)$   -2.9%

Net Operating Income 6,278,311$    6,474,407$    196,096$     3.1%

Non-Operating Revenue 66,554$          180,382$       113,828$     171.0%

Net Income 6,344,865$    6,654,789$    309,924$     4.88%

Debt Service 4,124,150$    4,124,150$    -$              0.0%

Renewal & Replacement 622,888$       622,888$       -$              0.0%

Surplus* 1,597,827$    1,907,751$    309,924$     19.40%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA Lake Aqua Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 4,110,113$ 4,133,462$ 23,349$       0.6%

Operating Expenses 2,570,739$ 2,551,681$ (19,058)$      -0.7%

Net Operating Income 1,539,374$ 1,581,781$ 42,408$       2.8%

Non-Operating Revenue 14,841$       21,570$       6,729$          45.3%

Net Income 1,554,215$ 1,603,351$ 49,137$       3.16%

Debt Service 1,163,636$ 1,163,636$ -$              0.0%

Renewal & Replacement 193,733$     193,733$     -$              0.0%

Surplus* 196,846$     245,982$     49,137$       24.96%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA Pasco Aqua Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 3,580,716$      3,606,447$      25,731$       0.7%

Operating Expenses 2,024,641$      1,981,592$      (43,049)$      -2.1%

Net Operating Income 1,556,076$      1,624,855$      68,780$       4.4%

Non-Operating Revenue 31,393$            65,190$            33,797$       107.7%

Net Income 1,587,469$      1,690,045$      102,577$     6.46%

Debt Service 1,233,175$      1,233,175$      -$              0.0%

Renewal & Replacement 160,963$         160,963$         -$              0.0%

Surplus* 193,331$         295,907$         102,577$     53.06%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA Unified Aqua Systems 
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 8,343,760$      8,230,913$      (112,847)$   -1.4%

Operating Expenses 5,417,123$      5,171,281$      (245,842)$   -4.5%

Net Operating Income 2,926,637$      3,059,631$      132,994$     4.5%

Non-Operating Revenue 38,926$            50,322$            11,396$       29.3%

Net Income 2,965,563$      3,109,953$      144,390$     4.87%

Debt Service 1,648,835$      1,648,835$      -$              0.0%

Renewal & Replacement 376,198$         376,198$         -$              0.0%

Surplus* 940,530$         1,084,920$      144,390$     15.35%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Financial Forecast – FY 2019
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FGUA Dunnellon System
Operating Revenues/Expenses FY 2019

FY 19     
Budget

FY 19 
Projection

Budget vs. 
Projection 

Variance ($)

Budget vs. 
Projection 

Variance (%)

Operating Revenue 2,882,794$      2,786,272$      (96,522)$      -3.3%

Operating Expenses 1,819,225$      1,736,698$      (82,527)$      -4.5%

Net Operating Income 1,063,569$      1,049,574$      (13,995)$      -1.3%

Non-Operating Revenue 2,400$              4,981$              2,581$          107.5%

Net Income 1,065,969$      1,054,555$      (11,414)$      -1.07%

Debt Service 531,029$         531,029$         -$              0.0%

Renewal & Replacement 123,333$         123,333$         -$              0.0%

Surplus* 411,607$         400,193$         (11,414)$      -2.77%

     *Before other transfers (i.e. Pay-as-you-go Capital)



Major FY 2020 Assumptions
Lehigh Acres System*

1. Make available $1.3M unrestricted funds for Capital Projects
2. Continued contributions to Rate Stabilization Transfers anticipated for FY2020

 Current Balance (January 2019) $1,945,081
3. Pre-approved index (75% of CPI) Rate Increase

North Fort Myers Utility System* 
1. Continuation of prior year BABs reduction

 Total BABs reduction through FY2019 - $579K
 Possible Bond Refunding during FY2019 for DS Savings

2. Make available $555K unrestricted funds for Capital Projects
3. Continued contributions to Rate Stabilization Transfers anticipated for FY2020
 Current Balance (January 2019) $379,671

4. Pre-approved index (75% of CPI) Rate Increase

* Level Debt Service and / or  3% increase in operating expenses assumed 31



Major FY 2020 Assumptions
Pasco Systems* (Seven Springs & Aloha Gardens)

1. Continuation of prior year BABs reduction
 Total BABs reduction through FY2019 - $1.12M
 Possible Bond Refunding in FY2019 for DS Savings

2. Make available $986K unrestricted funds for Capital Projects
3. Current Rate Stabilization Balance (January 2019) $2,545,966 

 No additional transfers into Rate Stabilization
4. Pre-approved index (75% of CPI) Rate Increase

Consolidated Systems*
1. Make available $450K unrestricted funds for Capital Projects
2. Current Rate Stabilization Balance (January 2019) $1,378,145

 No additional transfers into Rate Stabilization
3. Pre-approved index (75% of CPI) Rate Increase

* Level Debt Service and / or 3% increase in operating expenses assumed
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Major FY 2020 Assumptions
Lindrick Utility System*

1.  Transfer Required from Rate Stabilization $200K
 FY2019 Transfer from Rate Stabilization anticipated to be $300K
 Rate Stabilization funds to be used to offset rate reduction in FY2018
 No additional transfers into Rate Stabilization
 Current Rate Stabilization Balance (January 2019) $135,644 

2. Pre-approved index (75% of CPI Rate Increase)
3. First full year debt service reduction from 2019 Refunding - $227K

Pasco Aqua System*
1. Make available $468K unrestricted funds for Capital Projects
2. Current Rate Stabilization Balance(January 2019) $1,451,414 

 No additional transfers into Rate Stabilization
3. Pre-approved index (75% of CPI) Rate Increase

* Level Debt Service and / or 3% increase in operating expenses assumed
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Major FY 2020 Assumptions
Lake Aqua System*

1. Make available $246K unrestricted funds for Capital Projects
2. Current Rate Stabilization Balance (January 2019) $196,770 

 No additional transfers into Rate Stabilization
3. Pre-approved index (75% of CPI) Rate Increase

Unified Aqua System*
1. Make available $1.13M unrestricted funds for Capital Projects
2. Current Balance (January 2019) $679,538 

 No additional transfers into Rate Stabilization
3. Pre-approved index (75% of CPI) Rate Increase
4. Resolved Property Tax Issue should free up funds for capital projects

* Level Debt Service and / or 3% increase in operating expenses assumed
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Major FY 2020 Assumptions
Dunnellon System*

1. Make available $25K unrestricted funds for Capital Projects
2. Current Rate Stabilization Balance (January 2019) $0 
3. Pre-approved index (75% of CPI) Rate Increase.  FGUA commitment to not 

raise rates beyond 75% of CPI within first two years of ownership
4. Updated Impact Fees with Study to review future costs associated with 

updates and expansion of plants

* Level Debt Service and / or 3% increase in operating expenses assumed
35



Major FY 2020 Assumptions

MacDill AFB System
1. System Deficiency Correction funding 

(capital grants) activity are to continue as 
per contract requirements and approved 
new government project requests

2. The FGUA plans to construct an office 
building in FY2020 using the facility fund 
balance that we have been accumulating 
since 2013

36



Strategic Goals & Objectives



Strategic Goals & Objectives
• Continually improve
• Maximize efficiencies, including technology investments, such as: 

 Energy retrofits
 SCADA
 Video conferencing
 Implementation of system-wide GIS mapping
 Reverse call-ins/E-commerce/Web services

• Utilize feedback to adjust customer service approach
 e.g. web use

• Carefully control costs (e.g. consumables)
• Minimize/avoid rate increases; Lower where possible
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Strategic Goals & Objectives
• Maintain strong working relationships

 Host governments
 Contract staff
 Regulatory agencies

• Operate systems within optimal service standards and best industry 
practices

• Provide excellent stewardship of FGUA finances and credit standing
• Expand when/where feasible 

 Expand customer base in existing systems 
 Expand systems to improve economies of scale (with Board’s 

guidance)
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Strategic Goals & Objectives
• Ensure equity in service charges
• Maximize contributed revenue (e.g. grants) and secure SRF 

when needed
• Ensure well-reasoned and comprehensive capital 

improvement planning
 Balance priorities with customer and credit tolerance

40



Next Steps



Next Steps in 2019
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March-May June July August September
•Rate consultant 

reviews forecasts & 
rate requirements 
with CFO

•Budget development

•System Manager 
submits FY 2018 M   
Proposed Budget & 
2018-2022 CIP to 
Board

•Follow-up budget 
recommendations/ 
workshop (if needed)

•Budget hearing & 
advertisements          
(if needed)

•Rate hearings            
(if needed)

•Final public hearing 
& budget adoption by 
Board

2 019



FURTHER PLANNING DISCUSSION 
WITH DR. MEL JURADO
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