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Session Objectives

1. Review 2020 Accomplishments and Challenges

2. Review FY 2020 Year-End Financial Report, Preliminary FY 

2021 Forecast & 2022 Outlook

3. Review Current Strategic Goals/Objectives 

4. Discuss Pre-Session Board Member Feedback

5. Check Mission, Vision & Values
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2020 Accomplishments
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Accomplishments
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A Year of Big “Firsts”:

• All customer service offices closed or restricted- continuity of

services substantially maintained

• First acquisition of a county utility system- Flagler

• First SRF loan for utility acquisition- $16.1. m for Flagler

• First time capital grants in CIP reach $15 m

• First time FGUA footprint reaches 15 counties with 4 regions and

7 Board Members

• Five-year full services management, operation, customer

services, billing and capital improvement interlocal agreement

pending acquisition- Nassau Amelia Utility



Accomplishments (cont’d)
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“Firsts”:

• First time securing “small disadvantaged” community designation for a

member government allowing for FDEP “Principal Forgiveness” and US

EPA grant funds- Nassau American Beach

• First successful sale and transition of utility in Pasco County- Aqua

Pasco

• First Negotiation for acquisition of U.S. Naval Base Wastewater System

• First time implementing septic to sewer project with 100% Springs

Protection grant funding

• Carrying out another successful elementary school Water Awareness Art

Poster Contest during a global pandemic- reaching 1,700 elementary

students in 14 schools with 26 teachers in Pasco



Accomplishments – cont’d
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• Over a decade of consistently “clean” external audit reports

• Award of Excellence in Financial Reporting from Government Finance Officers Association

(GFOA) for 19th consecutive year

• Received 2020 Water Conservation Award of Excellence by Florida Section of the 

American Water Works Association (FSAWWA) for “Drippy’s Big Adventure” Pasco Art 

Poster Contest Theme

• Invited to present Dunnellon- Marion- USDA- FGUA Collaboration success story to 2020 

American Water Resources Association (AWRA) Virtual Annual Conference

• Waived CPI adjustments and held customer rates constant for FY20 in Lehigh, Pasco 

Aloha, NFM and Dunnellon Systems

• Continued Long Term Debt reduction of 23% and $99m from 2013 to 2020 improving 

FGUA credit standing

• Continued favorable Contractor Performance Assessment Ratings (CPAR) from federal 

government for MacDill AFB services



Accomplishments - Cont
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2020 Challenges
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Challenges
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• Maintaining quality service levels and staffing during COVID

pandemic

• Continued aggressive compliance enforcement re: SSO’s by

FDEP throughout the systems; violations resulted primarily

from excessive rainfall (Acts of God) events not negligence

• Unified Aqua and Lake System capital needs still outpacing

available resources/cash flow

• Capital needs to rate revenue balancing act

• Managing for new/uncertain growth



Challenges - COVID

• Central Region Pre 

and Post COVID 

customer payments 

have remained 

consistent.

• South and West 

Regions Pre and 

Post COVID 

customer payments 

is gradually 

improving 

• Restored level of 

service standards in 

December 2020 for 

late fees and 

disconnect
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FY 2021 Forecast and FY 2022 Outlook

Financial Report FY2020



Changes in System Rates
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System 2017 2018 2019 2020 2021

Lehigh 2.00% Waived Waived Waived 1.54%

Pasco (A & SS) 2.00% 2.10% 2.12% Waived 1.54%

Consolidated Waived Waived 2.12% 2.01% 1.54%

Lindrick Waived Waived & (10.0%) 2.12% 2.01% 1.54%

NFMU 2.00% 2.10% Waived Waived 1.54%

Lake Aqua 2.00% 2.10% 7.12% 2.01% 1.54%

Unified Aqua 2.00% 2.10% 7.12% 2.01% 1.54%

Dunnellon Waived Waived 1.54%

Fiscal Year 

Changes In Rates



Financial Result – FY 2020
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FGUA Combined Systems 

Operating Revenues/Expenses FY 2020

• Overall Net Revenues  

Increased by $2.5M 

or 3.2%

• Operating Expenses 

Decreased by $3.9M

• Resulted in an 

increase in Surplus 

before additional 

pay-go-capital as 

compared to budget 

by $6.5M



Financial Forecast – FY 2021
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FGUA Combined Systems 

Operating Revenues/Expenses FY 2021

• Overall FY21 

projections are 

tracking close to 

our FY21 Budget 

through the first 

four months of 

the year.  

• On track to fund  

$8.8M  

discretionary 

Pay-Go Capital 

contributions 



Financial Forecast – FY 2021
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FGUA South Systems 



Financial Forecast – FY 2021
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FGUA West Systems 



Financial Forecast – FY 2021
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FGUA Central Systems 



Financial Forecast – FY 2021
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FGUA Flagler System

Operating Revenues/Expenses FY 2021

• Budget and 

Projections 

adjusted to reflect 

10 months of 

ownership 

(December 2020)

• Strong Cash (217 

days)

• Strong Coverage 

(2.27x)

• $326K Surplus 

projected



Financial Forecast – FY 2021
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FGUA MacDill AFB Systems 

Operating Revenues/Expenses FY 2021

• Budget and 

Projection is 

tracking according 

to Federal Contract

• $581K Surplus 

projected for 

additional capital 

projects



Major FY 2022 Assumptions
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• Utilize Grant Matching for Capital Improvements when 
available and feasible. No additional Grant Funds 
assumed in FY2022 at this point

• Additional debt funding for Capital Improvements in 
systems with strong debt coverage and weak cash 
position (i.e., Lake & Unified)

• LOC for Dunnellon System to bridge Grant Matching 
funds

• Monitor Cashflows to adjust available funds for Pay-Go-
Capital Projects; accelerate where possible



Major FY 2022 Assumptions - Continued
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Major FY 2022 Assumptions - Continued
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Strategic Goals & Objectives



Strategic Goals & Objectives

• Continually improve

• Maximize efficiencies, including technology investments, such as: 
▪ Energy retrofits/ AMI

▪ SCADA

▪ Digital Records

▪ Video conferencing; electronic meeting material

▪ Implementation of GIS mapping, OMS

▪ Reverse call notifications/E-commerce/Web services

• Utilize feedback to adjust customer service approach

▪ e.g. web use

• Carefully control costs (e.g. consumables)

• Minimize/avoid rate increases; Lower where possible
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Strategic Goals & Objectives - Continued

• Maintain strong working relationships
▪ Host governments

▪ Contract staff

▪ Regulatory agencies

• Operate systems within optimal service standards and best industry 

practices

• Provide excellent stewardship of FGUA finances and credit standing

• Expand when/where feasible 
▪ Expand customer base in existing systems 

▪ Expand systems to improve economies of scale (with Board’s 

guidance)
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Strategic Goals & Objectives - Continued

• Ensure equity in service charges

• Maximize contributed revenue (e.g. grants, low-cost loans)

• Ensure well-reasoned and comprehensive capital 

improvement planning

• Balance priorities with customer and credit tolerance
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Next Steps



Next Steps in 2021
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March-May June July August September

*
•Rate consultant 

reviews forecasts & 
rate requirements 
with CFO

•Budget development

•System Manager 
submits FY 2022    
Proposed Budget & 
2022-2026 CIP to 
Board

•Follow-up budget 
recommendations/ 
workshop (if needed)

•Budget hearing  
advertisements          
(and rate hearings if 
needed)

•Rate hearings            
(if needed)

•Final public hearing 
& budget adoption by 
Board

2 0 21



FURTHER PLANNING DISCUSSION 

WITH MEL JURADO


